SOLID WASTE AUTHORITY OF CENTRAL OHIO
BOARD OF TRUSTEES MEETING

September 1,2009
2:30 p.m.

Grange Insurance Audubon Center
505 West Whittier Street
Columbus, Ohio 43215

MINUTES

1. Call to order of the regular September 1,2009 meeting at 2:45 p.m.

-

2. Mr. Mills led the Pledge of Allégianc® ¥ L .- .j"

/"" ’ &
3. Roll Call — the Secretar called the ro r 11 and the followmg.xbm\rd\members were present: Paula
Brooks, Bob Clemon": 3ill Iv}a‘}( elsey, \ﬁrce Chalrma’rE)D\Ve Bush and Chairman Brad

Frick. Jackie LaMuth j _]Ol d’the meéting’ hrle%é’*sron *_ %

:”!-. 3

1Y

Staff in attendance@oh Mllls, ;Ve ffyCa hlll arol nderson\Paul I‘(\oehler Rick Dodge, Jack
Stacy, Albert Ios e d(wrrstr Mlc’hels Joe 'ﬁoush Pau Flory, Conner Kmsey, Danielle Kuskowski

and Terri Memman , M { % f)

4. Approval of mmlutes for the*AugustL4—r20091Board of Trustees Meetmg and the August 20,
2009 Board of Trustees%etreatHM‘IClm}ed {0 approve the August 4, 2009 meeting
minutes and the Augu@O 2009 retreat minutes; sec hded by,Mr""‘I%elS{:y Approved 6-0.

o{\\ L e e 5 OGS SRR, ,-‘r )‘

5. New Business . P
Mr. Mills thanked the Auauborﬁtafﬁ for r. host ting the. Board”of Trustees meeting at their new
facility today. -..__5 F . it

Audit & Finance Committee

Resolution 107-09 authorizing a renewal policy for credit insurance with Euler Hermes ACI
for SWACO’s accounts receivables ($30,000).

Paul Koehler explained that a contract with Euler Hermes ACI is an insurance policy, used if
SWACO customers default on their account. Last year the contract with Euler Hermes ACI was
for $25,000; the cost is scheduled to go up 10% the second year.
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Planning & Programs Committee

Resolution 101-09 to ratify and confirm the Executive Director’s actions in entering into a
settlement agreement with the Ohio EPA pursuant to a Notice of Violation issued to
SWACO (82,500).

Albert losue explained that in June of 2008 SWACO entered into a contract with Pettibone, who
did not have all of their paperwork worked out with OEPA. In August we received OEPA’s final
findings and orders. Pettibone will reimburse SWACO for the OEPA violation charges.

Resolution 102-09 authorizing a modification to the contract with the Franklin County
Sheriff’s Office to pay one-half of the purchase price for a replacement vehicle for the Nail-
A-Dumper Anti-Dumping Program.
/“"—_”"“"\

Mr. Iosue continued to explapefthat this. resolutionextends the time of a resolution that was
passed earlier this year. GNM experl“hc 4 Foduc’fi pr\Blems due to the economy and were
unable to provide the veh1cle@rdereq,mfethe*tlmexrequlr‘é{l by the orlgmal resolution.

- NG R
Engineering, O eratnon@Cﬁm liance Commn’ée ~. hY

~ 4 G
Resolution 103- 09éu?ﬁﬁl{z1ng a}éﬁnt/ c/ wn‘}l%\a\'nont Labs for
y

r.an
and reporting sel'(vn&:s‘ ($100, 000) ] . |

alytical laboratory testing

--r
o

:] abs was the lowest and

(LI e g

Paul Flory explamed tha{t staff sghc ted e(ﬁest{for Pro"f‘ 18 Beﬁon
best bidder. 1& “ 1N ‘} e W { ,&’

? e e e e A e, . " ,
Legislative & Legal Commltte g e e ._)

U\ T e /

Resolution 104-09 a th"'hzmg the. Executlverﬂlfecton to, grant afRight-of-Way Easement to
the City of Grove Clt\y for th}Haughn Road and GateWé)}West Drive Dedication.
Conner Kinsey explained that}thlq{ésoluﬂonﬂs the final Rxght -of-Way Easement needed to build
the Haughn Road connection. Thcweasem nt 1:E’*for a3. 39-acre of land.

e

Resolution 105-09 authorizing a contract modification with SZD WhiteBoard ($30,000).

Harold Anderson told the board it has been a busier year than originally anticipated. The proposed
contract will begin fresh for this year and take us through 2010. The money for the contract is in
the approved budget and there is no budgetary impact.

Resolution 106-09 authorizing a contract modification with the law firm of Eastman and
Smith for various legal activities in the District ($250,000).

Mr. Anderson continued by reminding the board that Eastman and Smith is the lawfirm that
oversees the community consortiums, the Kurtz Bros. negotiations, and the Yard Waste
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Composting contract. This is a time and materials contract. If the services are not needed the
funds will not be used.

Consent Agenda
Mr. Koehler read the resolution numbers on today’s consent agenda. Mr. Lotz moved to adopt the

consent agenda; seconded by Ms. Brooks. The consent agenda was adopted by roll call vote,
Trustees Brooks, Clemons, Kelsey, LaMuth, Lotz, Vice-Chairman Bush and Chairman Frick
voting aye. Resolutions 101-09, 102-09, 103-09, 104-09, 105-09, 106-09 and 107-09 were
adopted 7-0.

Resolutions Removed from Consent Agenda
There were no resolutions removed from the consent agenda.

Board of Trustees Resolutions o —— e
There were no additional I‘eSOIU'[-lOTTS";dde by-the Board*of Trustees.

6. Board Discussion Q& ?1 L —— ‘f e \\ |
A. Entertain nominations fof the two follownng*Boar'%lfof T\ustees positions that expire

November 11« 2009 p/ / ‘
i. Member repres entmg/mdu‘s’tn commercna‘l &ﬂnstltutlonal waste generators.
ii. Mer’nber répresen ing ¢h e g n@ral interest of cm%ns
The General Pubhc wal encoura’g'e nomu&%y‘ﬁe terest‘éd far these positions by notifying
SWACO staff. Tbe§é”§)@sxtlons are tfvo year terms

LS WAL 2
7. Executive Staff’ Reporf !

-

e oL mm&m - . f{

A. GST Pro,éct Update T —— e~ *"f, 5 / o/
Rick Dodge\resented —tTIC update@_,ihe;@reen*SOlutlo S lechnology leachate facility.
Staff learned hatf'he ownershlpﬂnusttbethiSWACO,Qn% ownership changes hands to

GST the note iStdue. Thea,pro_]ect must start by Jar ary"¢2010 to be eligible for the funding.

Mr. Dodge explamed(‘atés‘ta“ff*contmues to-work w1th¥GS'”I‘

o-
att

B. 2009 Budget Review & 2010igg|ected Iﬁ‘dget’r
Ron Mills explained that the board Will fieed to make decisions about programs offered by
SWACO before SWACO is able to complete the 2010 budget. Mr. Mills reminded board
members that the Operating Funds and the Program Funds are separate amounts of money.
Operating Funds are used for the daily operation of SWACO including the landfill,
Program Funds have specific items they can be used for and the funds are never allowed to
be used on landfill operations. He proceeded to review the 2009 Budget summary.
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Operating Fund Budget Summary - 2009

Original Projected
Revenue o
Tip Fees* $15,088 $14,342
Transfer Fees 4,400 4,200
Retired Facility & Waiver Fees 2,200 2,014
Interest Earnings 375 175
Other 200 - 200
Total Revenue $22,263 $20,931
Original Projected
Expenditures
Salaries, Wages & Benefits -~ | —-. $8276 $ 8,214
Services and Supplies / LS VB T6516 6,980
Debt Service S W - e o T894 7,143
EPA Trust Fund S, o . e 400, 385
/I N/ i e N O B
/ _ Tofal Expénditlirés/|AWS  $22,586 | % $22,722

Exhmipld FOEPAS4NS/ton. N\ ¥ .

A N\

1]

*Net of Pass-Thru SﬁlidWaS’te Fees
') fl
f m { . . ....,.q - (] ’( H
The 2010!budgc§ rsib_as.c%wl anranﬁhipa’t'ga volife OF 8@0,0‘00 tons. The expectation is
that we will contifuelto receive Lgsc‘—gg‘ru;f)‘agg at Fﬂg‘]gﬁﬁil. By fihe end of 2010 SWACO

.

will have :greaté{ deficit-thansin=2009wwwe + - -

\

ﬂﬁgfmsté\reduéon’ programs, is projected to have
lower receipts, thah @r\ig.ina.l.lzy,p1-annediﬁh'er§:‘ji‘s‘ a prejfcted7 $1.8 million deficit in the
Operation Funﬁ and a sh>0{t\fall of $900,000 in th;:_;Prog?ﬁm Zund, for a total of $2.7 million
deficit, which puts S@ACQ*@Q,QE brink of-fisolverdcy# We would not make it through
2011. In 2009, the efilits Ate created by both thesfévenue and expenditure side of the
balance sheet, even thafghb.wg réduggd @j@all‘&ypenditures by over $1,000,000 in the
2009 budget. e

The Program P@ad, a $5.00

He explained that staff is proposing additional cuts to help with the situation. In 2010,
deficits are created primarily by the revenue side of the balance sheet. To balance the
budget there are proposed expenditure reductions.
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Proposed Reductions in the 2010 Budget

Budget
Programs Reductions
Audubon/COSI $ 50,000
Just-In-Time Recycling (JITRS) 130,000
Smart Community Grants 15,000 |
General Grants 50,000
Teacher Workshops/Assistance 8,000
“School Outreach — Landfill Tours 2,000
' Emerald Awards (Public Recognition) 44,000
Public Outreach , 60,000
Buy Recycled Grants 35,000
Yard Waste Composting /‘_,_, e 500,000
Solid Waste Management ResOurce Library = 4 “'\h 6,000
Household Hazrdous Wasté Commumty,Drlves o N 250,000
County-Wide Illegal Ddmping” .~~~ /;,a \ 130,000
Solid Waste Management%Plan*i’reparatAon / A‘\ N 20,000
Operations ~/ J//7/8%% N .a \ 450,000
{f N/ 7 7 7§ 8N T5tal Redu'ctions |\ $1,750,000

ol TN -

U) &evenue optlons1,E P } Y
]
i

1.{ Attrat nty Watte tdlSWAGH

eut-o

Lﬁ)z %t work — itifailed- -

2. :Incredse Landfill<Fip Feemmrnm WA / A,
\ T’onstztuentsito%‘usgtha! bwas\not n@ptio

x

D1 ct 1 or a port;enxefrFrankhn@unty Waste to(SWA

i #
* \\ JPublic Policy Positio -~ ‘Z‘ /';
Franklih, Cour}'Q?Tandﬁll Constructed with’Public Funds
Constructlbn@se on}Waste \iuu'i’ne Gerferated
Public Debt Retired,with Wasg_e_y olume Generated
Not Contemplated that 30% of Waste Volume Lost
Therefore, Protect Public Investment with Waste Volume Generated within

Franklin County

.,,..wv--"'-.-.m

UJ

nh W

Recommended SWACO Actions and priorities
Diversify sources of operating revenue
Implement necessary fee increases on timely basis
Eliminate zero based budget approach
Re-build reserve fund (at least $6 million). Used for emergency situations.
Establish a new Operations Contingency Fund.

el S
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Recommended Waiver Agreement Action
. Immediately notify haulers of intent not to renew waiver agreements in their
current form.
. Enter into new agreements that require haulers to deliver at least 75% of
Franklin County Generated Waste to SWACO.

C. Draft Waiver Agreements — Eastman & Smith

Dirk Plessner from Eastman & Smith explained how the new waiver agreements would be

put into place, beginning with SWACO’s District Rules. Since SWACO’s current

agreements do not specify how much of the garbage can go outside of the district, he

proposed to end the current agreements and begin new agreements. Mr. Plessner explained

there is a new waiver agreement which reverses the unlimited waiver and are one year

waivers with two one year extensions. He also explained that SWACO needs to know

where the waste is going which ncludes.,momtormg and-auditing. Mr. Plessner said there

is technology that can assw‘tf\#AC with momtormg An RFID device is read when the

truck reaches a faci tllty and ate the BloseSf busin€ss_every day the technology allows

SWACO to download fh‘e cri‘a?ly‘actmty ~Mr. L“‘o{z Jnquired about the cost of installing this !
type of system Plessner said he beheved‘betwéén $\000 and $15,000 depending on |
the amount of’ in rma 1on SWACO Want*ito retri ve }e are additional costs for the

individual RFID tags/ plus the cosf' of scaﬁ%rs for eacB\facﬂlty 3

\ .l‘"
8. Public Comment”Perlod ( / l// Q\x‘ \ i \‘,;
ar

State Representatlv‘e"l\’lanan Ll

Representative Harris explamed tha C‘gna: 1! chester is part uof herbdistrict and she is very
concerned about‘%) e pote“ntlal loss o Waste Manggement in thélr community. She said we all
need to think abQut faitness -and=sharingsthexpain. « She\requested SWACO work with Canal
Winchester and Waste ) anag‘e‘f‘n‘éﬁf“Sﬁe SThopefulithe, groups/w@sn at the table and work out a

situation that will n%ot negatﬂvely 1mpact Canal, «mchester p ;
e cns v I T, 4

Kathy Trent, Waste Management P g/

Kathy Trent drafted a letter fo‘the Board of Trustees: Shé‘;}c Owledged that Mr. Mills and Mr.
Cahill have met with WastexM nagement over ¢ the bast few"weeks. Waste Management is also
seeing less waste at their fac1ht1eshin 5009 thgg"h dlverted part of the waste they collect from
SWACO to Waste Management’s SubMandﬁll If they can no longer take out the larger
amount of waste, Waste Management questions the continued operation of the transfer station.
They will have to divert truck transfer routes which will increase costs to their customers. The
reduced volume also impacts Canal Winchester, who receives a host fee, which will be a loss in
revenue to them.

Just as Canal Winchester and Suburban Landfill are negatively impacted so is Hopewell Township
who also receives a host fee because Suburban Landfill is located in their Township. She hoped
that an inter-district agreement would help. She requested that SWACO preserve the fee waiver
ability.
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Ms. Trent said Waste Management knows SWACO needs more volume and they are willing to
discuss this issue. She proposed a $2 fee increase across the board to SWACQO’s constituents. It
is projected at its current rates, Waste Management will deliver 14,000 tons of waste this year.
This decision must be made by the October Board of Trustees meeting so that haulers can be
notified, as outlined in the contract.

Chad Wilkins, Hopewell Township

Mr. Wilkins explained that Waste Management operates Suburban Landfill which is located in
Hopewell Township. The loss of trash at Suburan Landfill will cause a loss of revenue to
Hopewell Township and negatively impact his community.

Michael Ebert, Mayor of Canal Winchester

. ol '*.--.-“'q,.. . . .
Mayor Ebert explained that Was,,te‘Mana-ggment’s operations in Canal Winchester are wonderful to
have in their community. He’féelsggf:‘SWAé@’s b"ufdget sithation and said that his community too
is experiencing similar budgeﬂ%“)roble,ms:-"Hé"centinued o e)?ﬁ-lain how the loss of the host fee

revenue is a lot of mone/y or theirCommunity. C{W&inc}feisterwjll be hit very hard.

NG
of the \baste vor}fing back to the district is
PN ) \1 oy
sufficient, how many,of the 276 868 Aofll edl Ms. "f"'r‘erg,said\\ that this facility includes

drivers, operatorsfat @ téansfer station op‘grato_ns a}i‘l&\recycling,fgcilsity as well as a call center

in the building. W as‘jé)l\élanag‘iemc t_has had to ‘rze‘du,ce staff already{ Sh:e said she would get that

number. She expﬁained fth%?e arexfé‘! 0 ‘obsgigm b@ngfer Station.
- ,! i

RS I A Fan \ WP

Gene Hollins \ S——— TV R

Mr. Kelsey asked /ff/sﬁﬁxé agréed ﬂ‘;aﬁjﬁg&
(b€, SaV.

]

\\ SR pe TR /
Mr. Hollins spoke on @ha'lf of ﬂﬁ&@lage,of,Cana-igW-il}@heste"r’. % is’ltlopeful this is a short term

problem and is concerned’about evoking:waiversswhichlis ;lénzg?am’{ solution. Canal Winchester

and Waste Managemémt all have_the same budget conc m.s."(Heféncouraged everyone over the
next six months to worl}tqgelher;.% ] ﬁ@gg?_ig_gggi,t@ﬂiscus‘s%is/c{)ncern about getting away from
aggressive recycling issues and{’éhré‘wingaeverythiné\,in the*fandfill. We should encourage the
greener use. Mr. Frick said ?ﬁﬁtaheﬂqag’i_nyei%teibjs&ﬁ%em and asked if he understood Mr.
Plessner’s proposal of a one year waiver with two optional one year contracts? He shared that he

thought we should keep the current waivers.

Ms. LaMuth asked how many tons are recycled at that facility? He said everything at the Village
goes through the facility and are recycled. Ms. Trent said that she believes there is 10 — 15%
recycled. The recycling commodity market crashed at the end of 2008. When the commodity
markets are up they mine the waste because it is a revenue. The tonnage is down in 2009 due to
the market. Mr. Frick requested that Waste Management gather the numbers for the past three
years and give them to the SWACO staff.
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10.

11.

Staff Approved Contracts and Expenditures
Mr. Mills explained the Staff Approved Contracts and the 2009 Staff Approved Expenditures to
the audience.

Upcoming Meetings

Joint Committee Meeting

Planning and Programs Committee
Engineering and Operations Committee
September 15, 2009 — 2:30 p.m.

SWACO Administrative Office Building
4239 London-Groveport Road

Grove City, Ohio

Administrative Services Committee T—
September 15, 2009 — 5:00 p K LT~
Frick Law Building ?“ ""1 T E =7 N
1265 Neil Avenue \;1 N j Fou
Columbus, Ohio /

) &£
-~ \
J"_,_‘ \

f

/ \ / . '\ o+ “
Audit and Finance Commlttee .-:;\3
~ A
To be determined / kY -
!
Legal and Legnslatnve}(,!om mltte ':

To be determlned_ S \'&, A{ { ) B

Board of Trustee"s Meetmg LI ORD. }
October 6, 2009 —2:30 e / :)
Solid Waste Autho?:tyq)f Central Oh10 .mm

4239 London-GroveporiZRotd - wros as w22t
Grove City, Ohio 43123

f

a ,,:M D

Adjourn — Mr. Kelsey made a mbtlonp-t adjoum‘s,«the méeting; seconded by Mr. Clemons.
Approved 7-0. The meeting adjoume at . 2% r
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