SOLID WASTE AUTHORITY OF CENTRAL OHIO
BOARD OF TRUSTEES MEETING

February 3, 2009

Administrative Office Building

4239 London-Groveport Road
Grove City, Ohio 43123

Meeting Minutes

Call to order of regular meeting — Chairman Frick called the meeting to order at 2:41
p.m. e
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Mr. Mills led the Pledge o‘l’ Alléglanée e \

Roll Call — The Secretag cal]eﬁthe roll and the follnwmg’fboardlmembers were present:
Colleen Briscoe, otf\Clemons Jackie - LaM"th Bill .LéiZ, K’enneth Wilson, Vice-
Chairman Dave Bush and Chalrman’ Brad T, c = _ ;;‘j,

"l.

3

SWACO staffipréSent - Exe@uﬁvg Lrﬁc%& Qﬁi llls, Haro‘ld Afndé son, Paul Koehler,
Joe Roush, Tem Mertglman Rick,Dodge, Tim Ber! ekamm, <Ellzabeth Hosler, Albert Iosue,
Letitia P]easant Joe Huston ﬁ t)t'lx, ké'"MenteLand%onm rlce

E.‘ n - \i “a w. ':-‘" ,_-i‘

Approval of minutes, for Januaryw1f3m2009¥“’“etmg Mr Bush mc%ved to approve the

A 3, mos L A - .“
- [ Y o - A AR ] ’

N :
Executive Session W .’

Resolution 10-09 to convene mto ,gx__ecutl\fé Sessmn in accordance with Ohio Revised
Code 121.22 (G)(1) to consider personnel matters.

Mr. Lotz made a motion to adjourn into executive session; seconded by Mr. Clemons.
Mr. Koehler called the roll call. Approved 7-0. There will be board action following the
Executive Session. The board members moved into executive session at 2:42 p.m. Ms.
LaMuth made a motion to adjourn the executive session; seconded by Ms. Briscoe. The
motion was adopted by roll call vote, approved 7-0. The regular board meeting resumed
at 3:46 p.m.
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Administrative Services Committee

Resolution 11-09 authorizing the final correction of errors to the SWACO Employee
Handbook.

Ms. Pleasant explained to the members that after the employee handbook was approved
at the December Board Meeting, errors were found. The mistakes are corrected by this
resolution.

Resolution 12-09 authorizing a contract with Spectrum Human Resources Systems
Corporation for Human Resources Information System (HRIS) Implementation
(835,000).

Ms. Pleasant told members that the .HRIS.s gstem will help HR be more efficient.
Currently everythmg is donefm Excel ﬂareadsheets\and other programs. After the
existing program is upgraded staffawill be able to’ wo‘r\kﬂ-qn the new program and the
systems in the Fmance Departnrl‘z:nt -and~Human Resources wrll now be connected. No
additional staffing }’lll‘c% requrf'ed to 1mplement the’ program
. g‘ Y
Resolution 13-09 authon/ izing atohtract yvrfh lfé law ﬁrm of’Dmsmore & Shohl LLP
Y

$31,000. [ '/ L % A

Resolution 14 *’09 authorlzmg a con ract m%(l ggﬁtlon wrth‘-Buckmgham, Doolittle &
Burroughs, LLP€($43 697. S\Q

Doy

= J :
Mr. Anderson qpresente“d both Resolntlésn} B ?09 and 09§together ;Last year SWACO
worked closely, with the C1ty~of~rC01umbU§>ft®1€xplore alternétlve optrons to fund solid
waste management operatlons B kmgham,: oohttle & Burrouglfs was hired initially
to perform these sérvic S, They&relhrre ,wrt»hhe .congént Of the City of Columbus.
Midway through the $Tocess, the attorneys<workingyon | the <pr0Ject left the law firm and
resumed services at'the law firm of Dinsmore & Shoht. THese4Wo resolutions represent
the final payment to ﬁmkmgham Doolittle &. Bu’rroughs’}fli{’ and Dinsmore & Shohl.
The project is completed atthis time.-: Chalrman Frick explained to the board members
that these resolutions were dlscussed at “the Admamstratrve Services Committee. He
informed the members that large law firms are necessary to handle the issues that need
addressed by SWACO; small firms are not equipped to perform the services required.
Large firms cost more than small firms.

Audit & Finance Committee

Resolution 15-09 authorizing a memorandum of agreement with the Auditor of
State of Ohio and Schneider Downs and Co., Inc. to conduct annual audits of
SWACO for the years 2008-2012 ($295,000).

Mr. Koehler explained that SWACO’s prior auditors completed their contract. The
auditor that SWACO hires works for the board but performs the audit for the Auditors of
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the State of Ohio. It is SWACO?’s responsibility to pay for the costs. Schneider Downs
and Co. was the company that did the Performance Audit for the SWACO Board of
Trustees. The company was ranked the highest on the technical score and is the firm
staff is recommending. The rates charged by Schneider Downs are comparable to other
firms their size.

Resolution 16-09 authorizing the Executive Director to publish notice of rates, fees
and charges for the disposal of out-of-district solid waste at SWACO facilities and to
conduct public hearings on proposed rates, and to convene the Solid Waste Rate
Advisory Board.

Mr. Mills presented the resolution explaining to the members that the finances and
options in this resolution will enable SWACO to move more quickly after the board
makes decisions. This resolution is_not.to increase the base rate of tipping fees to
Franklin County residents. :I;h;s resolutxon addres$es-the rate for out-of- county waste to
be received at the Franklin County‘Sa%ntaryﬁ Land?ﬂ]h Board members and staff
discussed. Mr. Mills explﬁme‘ﬁk that SWACQ did-4 jnarketing study last year which
showed that the Franklin County Samtary landf it gate f" ate |§1. much lower than other
landfills in our region. <

_..'
.o

%’ 3 ";"

Engineering, O er}i‘fo,’llxs & Co o han’c/_e{'Cbmmlttee

Resolution 1 09Jﬁuthor1zmg a{‘gﬁéi:&vnh 'F;E-Greenl Fuels‘of Ohio LLC, to
purchase a Cé)mpress e _Natural Gﬁsiﬁondﬁ Cﬂné’fﬁn walvmg competmve sealed
bids (526, 026) N Vi";‘ % % F .
l B PP ;

e e & T i
Mr. Huston explamed ‘that SW’AC@IwasTun“ HBIELES obtam thi¢ vehlc}e at a dealership but
FirmGreen had ‘a @hlc‘le ‘available 1m“’med1ate!li§? “By pi’lréhasmg the vehicle from
FirmGreen there W\IJL 1o, dellvery,chargc e SERODEAL 4

. - - , 'l.‘ ‘;
Board of Trustees Reso utlons .'*.Q. . E - .
“"h., = F. . L
Resolution 18-09 authorizing the ¢ 3008°P formance Compensation Plan for Ronald

J. Mills.

Mr. Clemons, chairman of the Administrative Services Committee presented Resolution
18-09, authorizing the 2008 performance compensation for Ronald J. Mills for $25,000.
The Administrative Services Committee (ASC) met and reviewed the Executive
Director’s accomplishments in accordance with his employment contract with the Board
of Trustees. It is the ASC’s recommendation to the board to compensate Mr. Mills
$25,000. Funds for this compensation are included in the approved 2008 budget.
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Consent Agenda

Mr. Koehler read the resolution number on today’s consent agenda. Mr. Wilson requested
that Resolution 18-09 be removed from the consent agenda. Ms. LaMuth moved to adopt
the consent agenda; seconded by Ms. Briscoe. The Consent Agenda was adopted by roll
call vote, Trustees Briscoe, Clemons, LaMuth, Lotz, Wilson, Vice-Chairman Bush and
Chairman Frick voting aye. Resolutions 10-09, 11-09, 12-09, 13-09, 14-09, 15-09, 16-09
and 17-09 were adopted 7-0.

Resolutions Removed from Consent Agenda

Mr. Wilson requested that Resolution 18-09 be removed from the consent agenda siting
that it was not included in the board packet which was distributed to the members prior to
the board meeting. Mr. Wilson moved~for. Resolution 18-09 to be returned to the
Administrative Services Comnfittee for further coffsideration and brought back to the
members at the March L0*fetreat o a*vo e, along with the, 2009 performance goals for
Mr. Mills; the motion »%‘Stsecor‘;aed by-Ms. Briscoé.” The motlon was not approved by a
vote of 1-6. Ms. LaMuth mové"fﬁo adopt Resplution. 18’@9 seconded by Mr. Clemons.
The resolution wasladgp?gd‘by a vete of 6f2 Mi ﬂBush ahd Mrr Wﬂson voting no.

6. Board DlSCllSSlton__,-.} / ¥ ;c' ,;"ﬁ_« g.f- 3‘::’ "
e EAR 1 Ao . A : ]
Fios b o
There was no czlsc‘u‘ Ssion, = ?‘% P S <
C U of 5 :
7. Executive Staff’s Repbri + i AT o ;
- — et e AR T - ':
A. 2008 In%’estl:“lfq\t réport :_:_::f::’ N ;f:_"h : S g
\ s T E s L I
Mr. Koehler f“ferred to- then&landﬁﬁmm'ftfféhmember S packet to explain how
SWACO’s ﬁﬁnds p}r\{m@ed for last year. The.fEPfA Trust"l Fund, which is a longer
outlook, outperf@rmed expeetations. Mr.1 Biish qué"stxoned SWACQO’s investment
policy and Mr. Koeh er ;explamed that t'he boarcf passed a policy, which is
followed. - .
B. 2008 Media Results
Mr. Remy presented the 2008 media results. Eleven million readers saw news
about SWACO in the print media last year. Over nine million viewers and
listeners of TV and Radio stations heard about SWACO. The website had
220,000 visits in 2009. SWACO will move into “social media” in 2009
(facebook, twitters, etc.). Mr. Mills added that he received a call from a State
Representative in the Commonwealth of Virginia that challenged the Governor to
have a website like SWACO’s.
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C. Waste Receipts — year-to-date

Mr. Mills explained that during 2009 staff will work towards bringing more
revenue into SWACO. He presented the final waste disposal figures for 2008.
Waste across the board is down. Mr. Mills shared charts which showed where the
volume of Central Ohio garbage is going for disposal. Staff and members
discussed possible options.

8. Staff Approved Contracts & Expenditures

Board members and staff discussed December, 2008 Staff Approved Contracts and
Expenditures. e

f" P U _
. ,:‘" !_- ’ . - | e,
9. Public Comment Per 0d ¥ . T -

2
7

f'.r‘t

10.  Upcoming Meetmgs

Legal & LegnsfathCommltteéf ﬁl[ﬁ‘l FL:ED %, .
February 12, 2009@5 OO,pm L e
Frick Law Bulildmg ‘ug} ‘?l‘gﬁ' K f“i . F oy
1265 Neil Aver_lue 'i_ <UL KOV i
Columbus, Ohip i R T R r'-‘ - i i

' Y T e ey d v - : { ¢

“‘} O g - § 11" Jp PR . . ’ -;:.' i
Joint Committee Meetmg e wpTTE RSN T o £

Planning, Progr;"m &fDevelopmentICmnmmee ey F
Engineering & Operations G Commlttee L
February 17, 2009 — 2330 fm so” - o S
SWACO Admmlstratlve\bfﬁce Bﬁ]ldmg P -

Administrative Services Commltt.ee“
February 17, 2009 — 5:00 pm

Frick Law Building

cw o,

Audit & Finance Committee
February 19, 2009 —4:00 pm
Bank of America

10 W. Broad Street
Columbus, OH 43215

Board of Trustees Meeting
March 3, 2009 — 2:30 p.m.
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SWACO Administrative Office Building
4239 London-Groveport Road
Grove City, Ohio

Board of Trustees Retreat

March 10, 2009 — 11:00 am to 5:00 pm
Franklin Park Conservatory

1777 East Broad Street

Columbus, Ohio

11.  Adjourn — Mr. Frick made a motion to adjourn the meeting; seconded by Ms. LaMuth.
Meeting adjourned at 4:56 p.m.
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