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A Message to the Community
In 2017, we documented something we never did before: a diversion
rate of 46.5 percent. That’s a record amount of waste that was
diverted from the landfill and either recycled, reused or composted.
Reaching that level of diversion is a big accomplishment, especially
considering the national diversion rate hovers around 34 percent.
We are proud of our success in Franklin County, but we know we can
do better. That’s why we’ve set some ambitious goals in our revised
15-year Solid Waste Management Plan. The plan, which was ratified
by all 41 communities in our Solid Waste District and approved by the
Ohio Environmental Protection Agency, will guide our efforts to reach
50 percent diversion by 2020 and 75 percent diversion by 2032.

A year ago, SWACO reduced the landfill tipping fee for all
waste entering the landfill. The lower rate provided savings for
residents and businesses and allowed us to continue providing
safe waste disposal, all while strengthening our fiscal outlook.
Once again, we received Triple-A bond ratings from Moody’s
and Standard & Poor’s as well as the Excellence in Financial
Reporting Award from the Government Finance Officers
Association.
In 2018 and beyond, SWACO will continue to provide outstanding
value as we manage the disposal of central Ohio’s solid waste
and seek solutions to reduce our reliance on landfills.

SWACO established four strategic goals to support the plan. First,
we want to increase the recovery of materials from the community’s
solid waste stream. In other words, we want to extract more value
from waste by finding other uses for it.
Second, we want to develop a plan to extend the life of the Franklin
County Sanitary Landfill 30 years beyond 2038, when it’s expected to
be full.
SWACO’s third and fourth strategic goals are to adopt a rate structure
that sustains capital and operating funding requirements and to
enhance transparency and stakeholder engagement.
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Community Consortiums Expand Services with
Competitive Rates
The Community Consortium Program helps communities receive
more value from their waste hauling contracts through a competitive,
collaborative bidding process for curbside trash, recycling and yard
waste pickup. To date, 23 Franklin County communities representing
108,000 households participate in a consortium.

23 Communities

Municipality

INCREASE WASTE REDUCTION,
REUSE AND RECYCLING

Over the past three years, the amount of waste material generated by
residents and businesses in Franklin County has increased. The good
news is that the amount of material being sent to the Franklin County
Sanitary Landfill has remained stagnant. The
even better news is that our rate of recycling
has increased significantly, reaching a record
46.5%
of 46.5 percent. Yet, 70 percent of the material
coming to the landfill has the potential to be
diverted through recycling or composting. This
means we have more work to do.
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“

SWACO’s generous support of our new outlet store expands
our ability to serve even more shoppers and donors, and
helps us further develop our commitment to sustainability
and planet-friendly social enterprise practices.
Margie Pizzuti
Goodwill President and CEO
2016 Grant Recipient

“

62

Reduced residential costs and received 64-gallon recycling carts

Lockbourne

Received 95-gallon solid waste carts and 64-gallon recycling carts
in addition to yard waste diversion for the first time

Sharon Township

Joined Consortium 2 to offer first-time curbside recycling

Upper Arlington

Moved to a cart-based recycling program with upgraded 64-gallon
recycling and solid waste carts

Worthington

Transitioned to cart-based recycling program with upgraded
64-gallon carts

SWACO Helps School Districts Get Best Prices

• Bexley City Schools
• Educational Service Center of Central Ohio
• New Albany-Plain Local Schools
• Reynoldsburg City Schools
• South-Western City School District
• Upper Arlington Schools
• Whitehall City Schools

91K
STUDENTS SERVED

In addition, SWACO helped Columbus City Schools, the state’s largest
school district with more than 51,000 students, to competitively bid
recycling collection services. This is Columbus City Schools’ first
contract for recycling services.

Survey Measures Recycling Behaviors and Attitudes
Last November, SWACO conducted its first-ever survey of Franklin County
residents to learn more about the public’s attitudes and behaviors related
to diversion and to better understand any perceived barriers to recycling.
About 85 percent of respondents said they were convinced by the argument
that the $41 million in reusable material thrown in the landfill should be
put “to work in the economy instead of wasted.” However, the vast number
of people who recycle are motivated by environmental or societal benefits,
not by economic reasons. Asked why they recycle, a full 90 percent of
respondents cited altruistic motivations.

To learn more about our grant programs and
recipients, visit http://www.swaco.org/Grants

SWACO
SUPPORTED
EVENTS

Norwich Township

SWACO offers the School Consortium Program to ensure that school
districts in Franklin County have access to affordable recycling services.
The school districts and educational service center listed below each
executed a five-year contract for single-stream recycling and solid waste
collection and disposal service. This has resulted in recycling service
being provided in schools that serve more than 40,000 students.

WHAT OUR
GRANTS FUNDED*

%

Communities Assisted with Contract Changes in 2017

Clinton Township
Renewed their contracts and received a collective savings of
Pleasant Township $144,110 over three years for waste hauling and recycling services
Brice

Recycling Reaches Record High, But There’s Plenty
of Room for Improvement

Grant Programs Support Local Partners
$141,900 awarded through SWACO

108,000 Households
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Aria Energy Partnership
This innovative public-private partnership between SWACO and
Aria Energy captures the methane gas produced by the landfill,
cleans it and puts it back into productive use as a gas product
sold to California. This partnership continues to exceed revenue
projections. Last year, SWACO received $4.7 million in royalty
payments, helping to diversify SWACO’s revenues as more
materials continue to be diverted from the landfill.

New Equipment Leads to Higher Quality Service
In 2017, SWACO made nearly $4 million in capital equipment
purchases for operations, including a new loader and dump truck
and new tractors and trailers, all aimed at maintaining the
organization’s high level of service and keeping things running
smoothly for SWACO and private waste-hauling partners.

INCREASE THE LIFE OF THE LANDFILL

Did You Know?

Franklin County’s Landfill Is a Public Asset
With over 1 million tons of waste disposed of safely at the Franklin
County Sanitary Landfill each year, the operation is highly
engineered and regulated to protect the public’s health and safety.
While diversion education is increasing and more waste is being
diverted, the residents, families and businesses in the Solid Waste
District will always need a landfill.

Collectively, every Franklin County resident
disposes of about 5 pounds of waste a day
at the Franklin County Sanitary Landfill.

SWACO Takes Steps to Ensure Landfill Serves
Future Generations
In January 2017, the Franklin County Sanitary Landfill had an estimated
21 years of life left. SWACO initiated a public process to apply for a new
Permit to Install (PTI) to extend the life of the landfill by an additional
30 years while remaining within the permitted area previously issued
by the Ohio Environmental Protection Agency in 1997. The new PTI was
approved in May 2018.

“

By ensuring the long-term viability of and accessibility to
landfill space, which is important for business operations
and expenses, SWACO helps Columbus 2020 achieve its
core mission to recruit and retain businesses in our region.
Kenny McDonald
President and CEO
Columbus 2020

REDUCE THE TIPPING FEE RATE

“

Keeping Waste Disposal Rates Affordable
SWACO established a new tipping fee rate for the
Franklin County Sanitary Landfill. The new rate will
enable SWACO to continue
fulfilling its mission of providing
safe waste disposal and diversion
while strengthening our fiscal
outlook and returning resources
to our communities.

New Cells Under Construction
Today’s landfills are engineering marvels, designed with cells that
are carefully constructed to keep waste material separated from
the area around them. Building a landfill cell is expensive and
takes planning, preparation and resources.

$3

In order to be ready to accept future waste, SWACO has already
begun the construction of a new cell, called H5A, which is expected
to cost $9.2 million and to start accepting waste in November 2018.

per ton reduction
of waste disposal fee

On April 1, 2017, the rate to
dispose of all waste entering
the landfill was lowered by $3
per ton, from $42.75 to $39.75.

MATERIALS DIVERTED THROUGH A SWACO PROGRAM
PHARMACEUTICAL WASTE
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503,193 LBS
HAZARDOUS WASTE
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DROP-OFF
RECYCLING PROGRAM

LOOKING FORWARD

WASTE DIVERSION
SWACO established a new goal to reach 50 percent diversion by
the end of 2020.

ENHANCE TRANSPARENCY AND
STAKEHOLDER ENGAGEMENT

Connecting People
with Resources

SWACO launched an outreach
program in 2017, reaching over
3,000 residents from a variety of
communities during 27 events.

RECYCLING
In the first quarter of 2018, SWACO piloted “Recycle Right,
Make a Difference,” an educational initiative aimed at increasing
recycling, reducing recycling contamination and building
confidence across the community about recycling effectively.
Recycle Right was piloted in Grove City, Urbancrest and Jackson
Township. Before the initiative, residents reported confusion
about what could be recycled at the curb. After the campaign,
62 percent said they know more about what they can and
can’t recycle.
By summer 2018, all Franklin County residents
will begin receiving information on Recycle Right.

In 2017, SWACO introduced a
new logo with a fresh, bold color
palette and graphical elements
that give a nod to the extensive
amount of transition the
organization has undergone in
recent years. The logo reflects an
organization that is now focused
on the mutually compatible goals
of greater diversion and safe
disposal. SWACO’s new logo won
two awards.

Building a Better
Customer Experience

Visit www.swaco.org/recycleright for more information.

FOOD WASTE AND COMPOSTING

Award Winning
New Brand

SWACO worked with a third
party to create a cutting-edge
and easy to navigate website
that promotes SWACO’s new
brand. The website, which
launched in May 2017, features
a community calendar, the
ability to subscribe to SWACO
news, and diversion and
landfill information.
Check it out: www.swaco.org

In 2018, SWACO has provided more than $70,000 for community
projects to reduce food waste and promote composting programs.
As a result, Hilliard City Schools will implement the first-ever
district-wide cafeteria food waste, composting and education
program in a Franklin County school district.
SWACO will create a Food Waste
Action Plan and conduct a feasibility
study for a centralized composting
facility to determine the best options
for helping Franklin County residents
and businesses divert even more
food waste.

13%
OF ALL MATERIAL
IN THE LANDFILL
IS FOOD WASTE

OPERATIONS
SWACO also has plans to increase customer convenience,
improve the Community Consortium Program, transform
Franklin County’s former (now closed) landfill and create an
economic development strategy to benefit new and existing
businesses aligned with SWACO’s mission.
To learn more, visit: www.swaco.org
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