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SWACO Quarterly Report – 1Q2025 

Highlights and Accomplishments: 

Media Coverage & Other Communications: 

• Award of $250,000 in Community Waste Reduction Grant funding, outcomes of food waste composting
pilots with Budd Dairy Food Hall, Joyas and Kitties Cakes, spring cleaning and proper HHW Disposal and
helped Programs publish an article in Ribbit magazine, an educational publication for teachers &
classrooms

• Worked with Operations to author and publish an article on SWACO’s Landfill Settlement
Accommodation Plan in Waste Today Magazine

• Produced three podcasts with guests from White Castle, Ohio EPA and SWACO’s Outreach and Tours
Team

• Revised SWACO”s Drop Box Container Signage to be ADA compliant and available in multiple languages
• Coordinated with the City of Groveport and Village of Lockbourne for SWACO to appear and speak at

Council Meetings.

Facilities and Compliance: 

• Completed Annual Operational Report for Ohio EPA
• Started design on waterline replacement project along Seeds, Zuber, and Young Roads
• Jackson Pike Material Handler, concrete replacement and electrical upgrades completed
• Morse Road Improvements project design is complete – out for bid
• Worked with City of Columbus to prepare RFQ for Georgesville Road Transfer Station design
• Released RFP for Wayfinding Project to improve directional signage and user experience

Fleet and Transfer Operations: 

• Ordered two new wheel loaders to support increased demands at the transfer station
• Initiated RFP process for a new landfill tipper
• Initiated procurement of six trucks and six trailers
• Working on a CNG Fuel station located at the Fleet Facility to reduce emissions, lower fuel costs and

improve sustainability
• Acquired and installed a Styrofoam densifier at Jackson Pike
• Jackson Pike Transfer Station reopened to all haulers March 10th. It was shut down to replace floors to

improve facility infrastructure to enhance operational efficiency
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Landfill Operations: 

• Initiated RFP process for a new landfill tipper
• 60% design for Entrance Road Replacement project
• Started Phase H8 construction project

Accounting and Finance: 

• Took resolution to Board of Trustees to implement P-Card program
• Submitted 2025 SWACO Budget Book to GFOA

Human Resources: 

• Organized Black History Month Exhibits
• Recognized Women’s History Month
• Jacquelyn Obeng, HR Specialist, recognized as an Outstanding Diversity Champion through Business

First

Technology Solutions: 

• Completed Q1 cyber-security training for 100% of SWACO employees
• Refreshed all Uninterrupted Power Supply (UPS) for all SWACO I.T. equipment
• Implemented Cohesity comprehensive backup for Office 365
• Assisted with migrating to a new credit card processing vendor and new credit card machines at

Franklin County Sanitary Landfill and Jackson Pike Convenience Center

Programs: 

• Completed 34 landfill tours reaching 848 people
• Conducted a Vermicomposting Workshop with Columbus City Schools teacher
• Assisted Worthington City Schools with opting into the School Consortium Contract
• Launched the Pizza Box recycling education campaign with 25 participating stores and 30,000 labels

distributed
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Financial Section: 

SWACO’s quarter one financials illustrate that SWACO is 1.2% down based on the first quarter of revenue 
projection. This is primarily due to disposal revenue and other revenue. Disposal revenue is down partly due to 
the Jackson Pike Transfer Station operating at a reduced capacity for infrastructure improvements for quarter 
one, but it is still projected to be close to the annual budget. The tonnage was diverted to the landfill which 
reduced the waste transfer fee. 

Expenditures below are categorized in major categories such as employee services, facilities and grounds, and 
other outside services to name a few. These make up total contracts, services, and supplies, which are 
projected to be down 6.4% for year-end based off the first quarter estimate. The major contributors for this 
include Education, Enforcement, & Recycling Contracts coming down based off first quarter spend and Other 
Outside Service down as well.  

Grants are down significantly as the amount in pass through grants will be close to $300K and SWACO planned 
for $1 million. These are primarily pass through grants from the Ohio EPA so the adjustment will also reflect in 
the revenue section as these types of grants are a net zero impact to SWACO’s revenue and expenditures. 

All projections will be updated in subsequent quarters based on actual expenditure and projection calculations 
to reflect where SWACO anticipates to land at year end. 

*Financials represented on the next page:
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Year-to-date Actual: 




