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2019 Total Budget – Approval Resolution

Each December, SWACO’s Total Budget is approved by resolution. The resolution includes direct
expenses and capital for the Operating Fund and Program Fund for each major account category. The
categories include:

• Salaries, wages and benefits
• Contracts, services and supplies
• Grants awarded
• Capital equipment and major components (Capital Equipment Plan) – funded with cash
• Capital purchases and improvements (Capital Outlays Plan) – funded with cash
• Contingency

The budget resolution also authorizes payments for debt service obligations, solid waste fees, out-of-
district fees, and the required annual deposit into the landfill closure trust fund (required by Ohio EPA).

• The trust fund is intended to provide a reserve to pay for the landfill’s closure and post-closure liabilities.

SWACO’s 5 Year Capital Improvement Plan is approved by resolution in April of each year to allow time for
the bidding process prior to incurring expenditures after January 1.

2



2019 Total Budget - Development Process
June: Training for Managers and Directors regarding process, timelines, templates, required
justifications and available historical expense information

July: Submit justifications for new projects, initiatives, staff, capital equipment and capital outlay

August: Submit initial draft direct expense budgets – contracts, services and supplies

September: Present initial new projects, initiatives, capital equipment and capital outlay to Audit
and Finance Committee
Conduct multiple manager meetings to ensure quality control and refine department budgets
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2019 Total Budget - Development Process
October: Receive health insurance premium increase and complete survey of regional governmental
units regarding annual salary adjustments
Compile and present Initial DRAFT Budget with preliminary numbers to Audit and Finance
Committee

November: Further collaborative refinement of 2019 Budget prior to presentation
November 27 Audit and Finance Committee consideration for referral
November 27 Committee of the Whole presentation

December: Board of Trustees approval of total budget resolution on December 11
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2019 Total Budget - Message
2019 Total Budget was developed to be a fiscally sound planning tool consistent with SWACO’s Vision,
Mission, Guiding Principles toward achieving our short-term and long-term goals. The budget also
considers the region’s growth and efforts needed to maintain service to external and internal
stakeholders.

Growth:
• Growing region
• Approval of Permit to Install (PTI) and Buildout of Landfill

Service:
• Recycling Cart Initiative
• Workforce consistency
• Outreach and Education
• Evaluation of service programs
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2019 Estimated Revenue – Total SWACO

Over the past 5 
years revenue has 
increased at an 
effective annual 
rate of 4.5%.
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Tonnage Growth

Over the past 5 
years tonnage has 
increased at an 
effective annual 
rate of 2.7%.
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2019 Budgeted Direct Expenses – Last 5 Years
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Over the past 5 
years direct 
expenses have 
increased at an 
effective annual 
rate of 7.0%.



2019 Total Budget - Direct Expense Breakdown

Year-over-year the allocation of expenses are relatively
unchanged – funding of the Recycling Cart Initiative is the
main shift.
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2019 Direct Expenses (CSS only) – Major Account Category Breakout

2019
Vehicle Expenses - 30%
Outside Services - 21%
Facilities & Grounds - 16%
Operations Contracts – 9%
Education & Awareness - 8%
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84% of total CSS,
$13.2 million

2018
86% of total CSS,

$13.5 million



2019 Budget – Total SWACO
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Total Direct Expense Increase – 9.8% or $2.7m
• Cart Initiative – 6.3% or $1.7m
• Increase Excluding Cart Initiative– 3.5% or $975k

Key Increase Drivers Excluding Cart Initiative
• 8 New Staff – 5.7% or $595k
• Salaries, Wages and Benefits – 3.3% or $339k
• Insurance and Settlements – 105.8% or $154k
• Outside Vehicle Repairs – 15.6% or $636k
• Fuel – 14.5% or $240k
• Device Refresh – 31.8% or $120k

• Warranty expiration every 3-years

Major Decreases
• Facilities and Grounds – 15.2% or $464k
• Other Outside Services – 9.3% or $330k
• Education and Awareness – 9.4% or $125k



2019 Direct Expenses – Staffing
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2019 Additional Staffing
Full-Time 

Equivalents
Total 

Compensation

AOB Part-time Front Desk Receptionist 0.5 18,729$              
Fleet Supervisor 1.0 111,544
Heavy Equipment Operator 1.0 74,728
Heavy Equipment Operator 1.0 74,728
Customer Service Supervisor 1.0 90,045
Transfer Driver 1.0 62,976
Transfer Driver 1.0 62,976
Transfer Driver 1.0 62,976
Educational Specialist (part-time to full-time) 0.5 36,292
Total: 8.0 594,993$           

2013 Budget 2014 Budget 2015 Budget 2016 Budget 2017 Budget 2018 Budget
2019 DRAFT 

Budget
124.5 116.0 111.5 115.0 115.0 115.5 123.5

Budgeted Headcount by Year (2013-2019)



2019 Direct Expenses – Staffing Justification
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Administration
• Part-time Front Desk Reception – Currently, SWACO employs one full-time receptionist.  The new position will 

provide blocks of relief time to enable the current receptionist to work on other assigned tasks.  Currently, coverage is 
provided by multiple staff from multiple departments, which often creates work-flow interruptions and coordination 
issues. The part-time receptionist will reduce the interruptions and coordination issues.   

Programs
• Educational Specialist from part-time to full-time position – Expand position to increase tours and presentations to 

Franklin County students and develop educational materials for students and teachers.  Previously, this position was 
staffed with one part-time employees, working 20+ hours a week.   The full-time will create capacity , flexible 
coordination and allow SWACO to improve education opportunities.



2019 Direct Expenses – Staffing Justification

14

Operations
• Fleet Supervisor – Currently, fleet and facilities maintenance operations are supervised by the Fleet and Facilities Manager 

(“FFM”).  The new position will focus on scheduling work, approving and reconciling invoices, repair and maintenance of fleet
and equipment shops, supervision of parts staff and mechanics, and the management of workflow.  The position will allow the 
Fleet and Facilities Manager to focus on department projects.  

• Customer Service Supervisor – Prior to 2014, the scalehouse was supervised with a dedicated Customer Service Manager that 
supervised weighmasters and daily closing processes.  Currently, the scalehouse supervision is assigned to a part-time 
employee with back-up provided by the Operations Specialist (“OS”).  Because of the OS’s broad range of duties and the 
current reliance on a part-time position to oversee closing and daily reconciliation requirements, service gaps regularly occur.
The new position will reconcile the gaps and allow the OS to focus on job training and department priorities.  

• Two (2) Heavy Equipment Operators – Landfill staff turnover, benefit time-off, and tonnage increases contribute to overtime 
costs.  These positions will compensate for the realized and anticipated growth in tonnage and the expanded landfill working 
surface.  The new positions should drive down overtime and create capacity associated with leave and turnover.

• Three (3) Transfer Drivers – Positions related directly to 2019’s anticipated transfer tonnage.  Additionally, these positions will 
compensate for leave, turnover and should reduce overtime.  



2019 Budget – Administration
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Total Direct Expense Increase – 3.0% or $142k

Key Increase Drivers
• .5 New Staff – .9% or $19k
• Salaries, Wages and Benefits – 5.2% or $108k
• Insurance and Settlements – 144.6% or $169k

• SWACO property policy including increased coverage for 
business income disruption, underground infrastructure, 
personal and real property valuation

• New environmental cleanup policy

Major Decreases
• Employee Services – 20.8% or $40k
• Other Outside Services – 6.0% or $110k



2019 Budget – Operations
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Total Direct Expense Increase – 11.7% or $1.9m
• Cart Initiative – 7.1% or $1.2m
• Increase Excluding Cart Initiative– 4.6% or $778k

Key Increase Drivers Excluding Cart Initiative
• 7 New Staff – 3.2% or $539k
• Salaries, Wages and Benefits – 2.3% or $166k
• Office Expense – 68.1% or $55k

• Device refresh
• Total Vehicle Expenses – 16.3% or $634K

• Fuel – 13.1% or $236k
• Net gallon increase of 1% to 665k gallons over 

2018’s estimate and increased EAI per gallon
• Outside Vehicle Repairs – 70.4% or $503k

Major Decreases
• Employee Services – 15.5% or $61k
• Facilities and Grounds – 15.7% or $456k
• Other Outside Services – 36.6% or $295k



2019 Budget – Programs
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Total Direct Expense Increase – 9.9% or $566k
• Cart Initiative – 8.9% or $512k
• Increase Excluding Cart Initiative – 1.0% or $55k

Key Increase Drivers Excluding Cart Initiative
• .5 New Staff – 3.2% or $36k
• Salaries, Wages and Benefits – 5.8% or $65k
• Employee Services – 25.3% or $32k

Major Decreases
• Education and Awareness – 7.8% or $100k



2019 Estimated Cash Outlays – Total SWACO
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2019 Capital Equipment Plan and Capital Outlays Plan 
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Questions?

@SWACOGreen            /SWACO.org
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