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Operating Budget and Capital Plans
Each year, the Board of Trustees approves three budget resolutions.

1) In Spring, Capital Improvement Plan (CIP) is approved to allow time 
to design and bid projects with construction commencing the 
following year.  

2) In December, Annual Operating Budget is approved for the 
following year.

3) In December, Annual Capital Equipment Plan (vehicles/rolling stock) 
and Capital Outlays Plan are approved for the following year. 
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Operating Budget and Capital Plans
• SWACO’s enterprise funds are similar to those used by special districts for 

water or sanitary sewer utilities. 

• Enterprise funds contain all revenues, operating expenditures, capital 
expenditures and debt service payments.  

• At the end of each fiscal year, unspent funds remain in an enterprise fund. 

• We require “re-budget” of expenditures for incomplete capital or 
operating projects from the prior fiscal year. 
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2021 Operating Budget & Capital Plans Summary 
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Disposal Revenue & Billable Tonnage
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• 2021 estimated tonnage down 1.3% 
from 2020 original estimate, up 4.2% 
from 2020 revised estimate

• Tipping fees $42.2M (70.5% of 
revenue), up $1.7M from 2020 revised 
estimate

• Waste Transfer Fees $6.8M (11.4% of 
revenue), up $276k from 2020 revised 
estimate

• Tonnage breakout:
• Franklin County Sanitary Landfill – 55.3%
• Jackson Pike Transfer Station - 21.6%
• Morse Road Eco-Station – 23.1%



Sale of Landfill Gas (8.4% of Est. Revenue)

2014 Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Original Est. 2020 Revised Est. 2021 Estimate
Sale of Landfill Gas 676,431 2,086,326 2,708,463 4,721,686 6,822,642 3,441,039 3,000,000 3,480,000 4,538,945
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2014 - 2021 Sale of Landfill Gas*

*Landfill Gas estimate provided by Aria in every year except 2020.  Landfill processing plant was offline in portions of 2019.
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2021 Operating Budget Major Categories

• Salaries, wages, and benefits
• Employee compensation, health care, OPERS pension

• Contracts, services, and supplies
• Outside vendor contracts, professional services, education, media
• Vehicle expenses and repairs, fuel, grounds and facilities maintenance, utilities
• Employee training, office expenses

• Grants awarded
• Funds disbursed to outside agencies for education and awareness, waste diversion 

and recycling initiatives
• Contingency

• SWACO budgets a 3% contingency on direct expenses for unforeseen items or any 
adjustments within the operating budget subject to board review
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2021 Operating Budget 

• 2020 Approved Budget - $31,595,214
• 2021 Proposed Budget - $31,986,329  
• 1.2% increase from prior year budget
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Salaries, Wages, and Benefits

• 2020 Approved Budget - $11,999,783
• 2021 Proposed Budget - $12,147,437  (38% of Direct Expenses)
• 1.2% increase from prior year budget

• No new headcount from prior year
• No increases in healthcare premium
• 2021 Safety Incentives 
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Contracts, Services and Supplies
• 2020 Approved Budget - $17,457,804
• 2021 Proposed Budget - $17,955,251   (56% of Direct Expenses)
• 2.8% increase from prior year budget

Percentage of Contracts, Services and Supplies: 
26% Vehicle expense
24% Facilities and grounds
22% Other outside services 

8% Yard waste operating contracts
7% Education and awareness
6% Utilities
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2021 Non-Recurring Expenses  
Contract, Services and Supplies
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Grants

• 2020 Approved Budget - $1,217,378
• 2021 Proposed Budget - $952,000     (3% of Direct Expenses)
• Grants are down approximately 21.8% as fewer recycling carts will 

deploy in 2021.
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2021 Strategic Connection
• Manage landfill safely and maintain at least 25 years of landfill life

• Security Cameras $658,000
• Keycard access $75,000

• Maximize waste reduction and diversion
• Recycling cart initiative $602,000
• Community waste reduction grants $235,000
• Event waste reduction grants $25,000
• Recycle Right Campaign $425,000
• Save More Then Food Campaign $210,000
• Household Hazardous Waste $525,000
• Yard Waste Operating Contracts $1,485,000
• Education and Awareness $276,117
• Environmental Crimes Task Force (ECTF) $246,500
• Regional MRF planning $120,000
• Organics Management Program Planning $30,000

• Reduce organization’s carbon emissions 
• Transfer Station LED lighting $163,000 (also applies to Safety)
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Capital Plans
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• 2021 Capital Plans $20,403,632
• 2020 Capital Plans $24,952,423
• Total down $4.5M, 18.2% decrease

Equipment down $2M 
CIP down $2.5M  

• “Re-budgeted’ items include -

COP:  
ERP $1.5M
Property Acquisition $1M

CIP:  (approved Spring 2020) 
Residents pad $2.1M 
MRTS storm water $573k

Model LF development $500k



Planned Sources and Uses
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Estimated Cash Balances for January 1, 2021

16



17

• SWACO’s financials remain strong and positioned well to plan and 
implement strategic initiatives

• Net revenues up by 1.3%, mostly due to increase landfill gas sales 

• Operating expenses up slightly by 1.2%, Total Expenditures down 6.3%

• Capital plans down $4.5M, or 18.2% decrease

• Incomplete projects in 2020 capital plans are re-budgeted in 2021 

• Continue reduction of debt principal balance ($62.5M – Dec. 2021)

2021 Budget Takeaways
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