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SWACO Quarterly Report – 2Q2025 

Highlights and Accomplishments: 

Media Coverage & Other Communications: 

• Secured the cover of Waste Today Magazine
• Developed and launched a new Choose to Reuse education campaign for Earth Day that included a social

media collaboration with the Franklin County Dog Shelter which received a lot of positive engagement.
• Helped the legal team with the promotion of a new Scholarship program which received nine applications

from central Ohio young people.
• Produced two podcasts: one with Goodwill about reuse and one with SWACO’s food waste team.
• Produced & distributed six residential e-mail blasts
• Collaborated with Ohio Mulch on advertising proper yard waste disposal leading up to Father’s Day
• Collaborated with ODOT, City of Grove City, FC Sheriff’s Office and SWACO’s Operation Team on a media

availability around a litter clean up along I-71

Fleet and Transfer Operations: 

• Awarded contract for Morse Road Transfer Station improvements (construction to begin in Q3)
• Awarded contract for Morse Road Transfer Station compactor
• Fire Rover Installed and placed into operation at Jackson Pike Transfer Station
• Fire Pump Install Completed and placed into operation at Jackson Pike Transfer Station
• The Styrofoam densifier at Jackson Pike Transfer Station is installed and being used daily
• New truck scales installed at Morse Road Transfer Station
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Landfill Operations: 
 

• Completed RFB for auto reading header monitors for the GCCS (installation to begin in Q3) 
• Completed RFB for Entrance Road Improvements (taking construction contract to July Board) 
• Awarded contract to clean out Sedimentation Pond #2 (construction to begin in Q3) 
• Awarded contract for 2025 GCCS project (construction to begin in Q3) 
• Forty-four acres of grass seed installed at FCSL 
• Four additional bee hives add as part of our pollinator sustainability initiatives 

 
Accounting and Finance: 
 

• Completed 2024 Financial Statement Audit with the Auditor of State of Ohio 
• Awarded Risk Management Services 
• Request for Proposals for Underwriting Services distributed 

 
Human Resources: 
 

• Prepared and presented to all SWACO employees a summary of the 2024 Engagement Survey results along 
with actions taken. 

• Presented the Revised Handbook to the Board of Trustees during the June Board meeting.  
• Organized foundational inclusion training for all staff 
• Partnered with MORPC and successfully hired two interns for the Programs and Communications 

departments 

 
Technology Solutions: 

• Closed 394 I.T. Helpdesk tickets 
• Completed Q2 Cyber-Security training for 100% of SWACO employees 
• Assisted OPS with installing the new Fire Rover fire suppression system at JPT 
• Assisted OPS with installing the new Lincoln Lube oil system  

 
Programs: 
 

• Food waste drop-off expansion grant for communities launched in May 
• 2026 Community Waste Reduction Grant cycle launched – May 15, 2025 
• Business recycling and food waste champion program 2.0 launched in April  
• Textile recycling pilot project launched in May with seven participating locations 
• Distributed 160 compost bins to residents through the Franklin Soil and Water Backyards Program 
• Seventy-one tours hosted, reaching over 2400 people 
• Most people through the tour program in one month– May had 1,392 visitors 
• Three schools completed the School Recycling Champion Program 
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Financial Section: 

SWACO’s quarter two financials illustrate that SWACO is 5.3% up based on the second quarter of revenue 
projection. This is primarily due to interest income while landfill gas projection and other revenue are slightly 
down. Disposal revenue is projected to be close to budget although this will be examined closely as Morse Road 
Transfer Station is set to close to private haulers beginning July 16, 2025, and projected to open in 2026. 

Expenditures below are categorized in major categories such as employee services, facilities and grounds, and 
other outside services to name a few. These make up total contracts, services, and supplies, which are 
projected to be down 20.4% for the year-end based off the second quarter estimate. The major contributors 
for this include Other Outside Services and Facilities and Grounds. Other Outside Services tends to pick up 
expenditures in subsequent quarters and Facilities and Grounds is project based. 

Grants are down significantly as the amount in pass through grants will be close to $300K and SWACO planned 
for $1 million. These are primarily pass through grants from the Ohio EPA so the adjustment will also reflect in 
the revenue section as these types of grants are a net zero impact to SWACO’s revenue and expenditures. 

All projections will be updated in subsequent quarters based on actual expenditure and projection calculations 
to reflect where SWACO anticipates to land at year end. 

*Financials represented on the next page:
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Year-to-date Actual: 
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