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This Addendum No. 1 shall be considered part of the Request for Proposals to Provide Yard Waste 
Collection and Processing, Project No. 8055, and is intended to correct, change, and/or add to the 
documents as described below.  Please make sure to complete the Addenda Acknowledgement form 
included in the Required Forms (Exhibit B). 
 
Listed below are questions received with answers from SWACO: 
 
Question #1: Under what conditions do the office, storage bin blocks, and scale system remain 

with the leased Roberts Rd property if the tenant changes? 
Answer: The office, storage bin blocks, and scale system are owned by the current tenant.  

If the tenant changes as a result of this RFP, the new tenant could make an offer 
to the current tenant to purchase those items. However, this would be an 
independent conversation and transaction between the two (2) companies. 
SWACO would not be facilitating or negotiating such a transaction.  

   
Question #2: At Roberts Rd, under what conditions is the property currently occupied by the 

shooting range available to be used by this project? What would be needed to make 
it usable, similar to the existing yard? 

Answer: The shooting range will not be available to be used.  
 
Question #3: At Roberts Rd, under what conditions is the property north of the shooting range 

available to be used by this project?  
Answer: The property north of the shooting range may be available to be used as part of 

the yard waste processing facility. However, the property to the north of the 
shooting range should not be factored into the Proposal.  

 
Question #4: What would be needed to make it usable, similar to the existing yard? Is it 

low/wet/poorly drained? At Roberts Rd, who would pay for the yard expansion north 
of the existing yard? 

Answer: If it is determined that the area north of the shooting range is available to be used 
as part of the yard waste processing facility, SWACO will make any necessary 
site modifications.  

 
Question #5: What are the last 36 months of monthly material flows in and out of the Roberts Rd 

site? 
Answer: In 2023, the current vendor reported receiving 48,519 tons of material at the 

Roberts Road site pursuant to the SWACO contract. In 2024, they reported 
receiving 50,647 tons. In 2025, they have reported receiving 28,174 tons through 
October. SWACO does not have information about material accepted outside of 
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the contract with SWACO, and no information about the amount of product 
leaving the facility.  

  
Question #6: Please share all tentative information related to the mentioned redesign at Roberts 

Rd. problems to be solved, tentative solutions, time and money estimates, etc.? 
Answer: The goal of redesign is to improve traffic flow into and out of the property, make 

additional space available for operations under the SWACO contract, provide 
additional value to SWACO and Upper Arlington, and provide additional value 
to residents in the region who use the location. The redesign is still conceptual, so 
additional details are not available other than that the preliminary concept includes 
widening the entry road, establishing or expanding service roads within the 
property boundaries to improve traffic flow of yard waste vehicles, and making 
additional space available for operations at the location. SWACO is also exploring 
the possibility of making additional opportunities for residents to drop off hard to 
recycle materials at the location, although if this occurs it is expected to occur in 
an area separate from the yard waste operations.  

 
Question #7: Specifically, what are the  current and desired terms with UA and SWACO on 

revenue sharing related to activities beyond? 
Answer: There is currently no revenue sharing at the facility, either between the vendor and 

SWACO, the vendor and Upper Arlington, or SWACO and Upper Arlington.  
There are no specific desired terms related to revenue sharing.  

 
Question #8: Please share all current terms, contracts, and agreements? 

Answer: The existing contract is attached to this addendum. 
 

Question #9: What are the last 36 months of gross and net revenues from activities at Roberts Rd, 
other than zero-cost yard waste tipping? 

Answer: SWACO has no information on revenues generated from activities at Roberts 
Road.  

 
Question #10: What are the most lucrative and binding terms SWACO is willing to offer a tenant 

at Roberts Rd who makes investments there, e.g., additional credits/payments, 
rolling/evergreen period, etc.? What investments/activity creation are most desired? 

Answer: The Roberts Road location has served as an extremely important part of the yard 
waste processing infrastructure in central Ohio for over twenty (20) years, and the 
most important objective of the RFP as a whole is to continue to have a robust 
network of yard waste facilities available to process residential curbside yard 
waste. The Roberts Road location is a high-volume location, and for that reason it 
is extremely important that the location continues to be operated in an efficient 
manner, while minimizing or eliminating any disruptions to the activities 
occurring on the properties adjacent to the facility. Rather than dictating terms, 
SWACO is pursuing selection of a contractor for this facility through an RFP 
process in order to allow for creative solutions to be proposed.  The intent of the 
RFP process is to establish a five (5) year contract for operation of the facility.  



Addendum No. 1 – RFP to Provide Yard Waste Collection and Processing 
 

Addendum No. 1 posted November 14, 2025  | P a g e  3  of  3 

While certain terms can be negotiated during establishment of the contract, the 
contract will be periodically re-bid through a competitive process, typically on a 
five (5) year cycle.  

 
Question #11: Why is SWACO in the middle of UA and the tenant currently, and under what 

circumstances can a new tenant lease directly from UA? Please provide a rationale. 
Answer: SWACO and Upper Arlington have a long history of partnering on management 

of the property and SWACO plans to continue to lease the property from Upper 
Arlington for the benefit of SWACO, Upper Arlington, and other communities in 
Franklin County that are reliant upon it for the processing of yard waste.  

 
Question #12: What IP protection and non-compete non-disclose terms are available across the 

project? What activities at Roberts Rd are SWACO and UA willing to not compete 
with nor disclose as well as protect? 

Answer: All terms are subject to negotiation. However, SWACO would not typically agree 
to non-compete and non-disclosure agreements for a project of this type. SWACO 
is open to considering intellectual property protection terms with a vendor if the 
legal requirements to do so are met and a compelling reason to do so exists. For 
example, SWACO can hold certain types of information as confidential trade 
secrets pursuant to requirements of State of Ohio statutes. However, SWACO is 
also subject to public records laws, and as a result most information held by 
SWACO is considered a public record that is subject to disclosure.  

 
~~~~~~~~~~~~~~~~~~~~~~ 

 
Attachments: Related contracts and agreements 
 
 
 

The timeframe for questions relating to this RFP is now CLOSED. 
Proposals are due no later than 1:30 p.m., November 19, 2025. 

 
 

+ + This completes Addendum No. 1 + + 
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