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Pre-bid Meeting Agenda 

2025 GCCS Construction 

SWACO 

Franklin County Sanitary Landfill 

April 4, 2025, 1:00 PM 

 

1. Introductions 

• SWACO – Senior Environmental Manager, Matt Reardon 

• SWACO – Compliance Supervisor, Daniel Fannin 

• SWACO – Environmental Project Administrator, Chad Bellenie 

• SWACO – Environmental Project Administrator, Andrew Tenison 

• SWACO – Senior Operations Manager, Adam Burleseon 

• SWACO – Landfill Supervisor, Shilo Pletcher 

• SWACO – Safety Manager, Gary McDaniel  

• Tetra Tech – Project Manager – Jakub Sowa 

• Tetra Tech – Project Manager – Jim Walker 

 

2. Meeting sign-in sheet and Teams email sign in 

 

3. Project Dates 

• Bid questions due: Friday, April 18, 2025, at 4:00 PM EST via email at 

procurement@swaco.org. (see RFB) 

• Bids due: Friday, April 25, 2025, at 1:30 PM EST via electronic upload (see RFB) 

• Expected award: May 13, 2025 (after the board meeting) 

• Earliest start date: May 14, 2025 

• Project completion: project must be completed within 12 weeks 

 

4. Bid Submittal 

• Requirements described in Sections III and IV of the Request for Bids  

• We will issue an Addendum requesting proposed start and completion dates and 

stating the project is not to exceed 12 weeks 

 

5. Project Plan / Specifications / Bid Form Review 

• All materials supplied by Contractor 

• Measurement and Payment Section 01025 provides detailed information for each 

bid item 

 

6. Additional Information 

• All work must be in compliance with all of the facility permits, and local, state, and 

federal laws. 

• Prevailing Wage: See Article XVI of RFB 

• The Contractor is responsible for protection of existing groundwater monitoring 

wells, underground utilities, leachate forcemain, underground gas piping, and any 

structures during construction. 

mailto:procurement@swaco.org
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• Contractor must coordinate work with SWACO operations including waste 

placement traffic and haul road traffic. 

• Bi-weekly meetings are to be attended by the Contractor’s Project Manager and 

Superintendent.  

 

 

• Hours of GCCS Work: 

▪ Monday-Friday – 7:00 a.m. to 5:00 p.m.  Last load of refuse to be delivered 

to the working face no later than 4:30 p.m.  

▪ Saturday – 7:00 a.m. to 12:00 p.m.  Last load of refuse to be delivered to 

the working face no later than 11:30 a.m.   

▪ Sunday – No work. 

▪ Any additional hours outside of the designated work hours above must be 

pre-approved by SWACO’s Project Manager. 

▪ Contractors are never permitted to work without a SWACO designated 

representative onsite. 

• Liquidated damages: $3,000 per calendar day 

 

7. Survey layout & As-built Plans: To be performed by Contractor: see Specification 01050 

 

8. Arrangements for site visit of project area – scheduled and completed thru, April 16, 2025, 

by contacting Daniel Fannin at dannyfannin@swaco.org 
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