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Description
2022 Budget 2023 Budget

2022 Budget 
to 2023 

Budget Variance

% Inc/(Dec)
2023 to 2022

% of Overall 
Increase or 
Decrease

Net Revenues Estimate
Disposal Revenue 56,113,903$              59,476,187$              3,362,284$                6.0% 95.9%
Sale of Landfill Gas 8,217,417 8,217,417                  -                                 0.0% 0.0%
Other - 500,000                     500,000                     0.0% 14.3%
Fees (less EPA/Out of Dist./Host Township) (6,165,167) (6,523,077)                 (357,910)                    5.8% (10.2%)

------------------------------ ------------------------------ ------------------------------ ------------------------------------------------
Total Net Revenues 58,166,153 61,670,527                3,504,374                  6.0% 100.0%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Direct Expenses
Salaries, Wages and Benefits 12,628,462 14,612,643                1,984,181                  15.7% 42.9%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Contracts, Services and Supplies
Employee Services 448,522 474,696 26,174 5.8% 0.6%
Office Expenses 487,372 435,575 (51,797) (10.6%) (1.1%)
Facilities and Grounds 2,926,170 3,225,533 299,363 10.2% 6.5%
Vehicle Expense 5,339,946 7,541,956 2,202,010 41.2% 47.6%
Utilities and Licenses 1,184,193 1,254,435 70,242 5.9% 1.5%
Insurance and Settlements 484,959 534,959 50,000 10.3% 1.1%
Recycling Expense (Internal) 6,624 6,624                         -                                 0.0% 0.0%
Yard Waste Operating Contracts 1,485,000 1,000,000                  (485,000)                    (32.7%) (10.5%)
Education, Enforcement, & Recycling Contracts 1,288,546 1,269,550 (18,996) (1.5%) (0.4%)
Other Outside Services 3,773,268 4,124,165 350,897 9.3% 7.6%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Total Contracts, Services and Supplies 17,424,600 19,867,493                2,442,894                  14.0% 52.8%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Grants 347,122 410,000                     62,878                       18.1% 1.4%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Budget Contingency 912,006 1,046,704                  134,699                     14.8% 2.9%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
Total Direct Expenses 31,312,189$              35,936,840$              4,624,651$                14.8% 100.0%

------------------------------ ------------------------------ -------------------------------------------------------------------------------
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