






EXHIBIT A 

The total Annual Amount is estimated to be the following: 

§6. l Goods, Materials, Supplies, or Equipment (Small and Large) ("Goods"), General Services
("GS"), Professional Services or Professional Design Services ("PDS"): 
a. Up to $10,000.00 must obtain one (1) Quote.
b. More than $10,000 up to $100,000.00 must obtain two (2) or more Quotes or Statements

of Work. 
c. More than $100,000.00 must be competitively procured in compliance with §8 and 

approved by Board Resolution.

§6.2 Construction Services ("CONST") in compliance with §7: 
a. Up to $10,000.00 must obtain one (1) Quote.
b. More than $10,000.00 up to $100,000.00 must obtain two (2) or more Quotes or 

Statements of Work.
c. More than $100,000.00 must be competitively procured in compliance with §8 and 

approved by Board Resolution.

§6.3 Legal Services or Legislative Services ("LLS") - Must obtain a written Letter of Intent
and/or hourly rates: 
a. More than $100,000.00 requires approval by Board Resolution.

§6.4 Exemptions from Procurement Thresholds ("Exemptions") - Payments for Public Utility
services, legally required Governmental Fees, and Credit Card Convenience Fees are exempt 
from the Procurement requirements. 

§6.5 Emergency Procurement ("Emergency")
§6.5.1 

§6.5.2

§6.5.3 

Emergency and Planning. In many situations, effective planning can reduce the 
need for emergency procurement; an unexpected need or situation of a serious 
and urgent nature that requires immediate action and is not for satisfying 
preferences, conveniences, or for preventing funds from reverting at the end of 
a Fiscal Year. 
Emergency Approval. The Executive Director may approve funding for 
Emergency Procurement without a Resolution, provided the following 
conditions exist: 
a. There exists a clear and present danger to public health, safety, or welfare;
b. SW ACO employees or contractors are unable to work or work safely; 
c. Cause property damage in excess of $1,000.00 to occur;
d. Results in an impediment to SWACO's nonnal operations or creates

significant financial losses; or, 
e. The work must be in progress prior to the next scheduled Board of Trustees

meeting.
Non-Emergency. Circumstances that do not necessitate emergency purchases, 
what is not an emergency condition (for purposes of purchasing), are defined as 
follows: 
a. Urgent situations created by the negligence of an employee;
b. Insufficient planning; or 
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