
VISION
A sustainable future for our region.

MISSION
Champion transformational diversion programs & 

safe disposal of the waste stream.

CORE VALUES
Collaborate with our public & private partners to 

improve our shared quality of life.

Operate a safe environment with transparency, 

efficiency, innovation & fiscal responsibility.

Leverage the waste stream for economic benefit.

Engage the community through education & outreach.

Respect an inclusive & diverse workforce.
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KEY RESULTS 
Leadership   

Environmental Impact   

Collaboration   

Communication

KEY RESULTS 
Safety    

Affordability   

Waste Reduction   

Regional Diversion

STRATEGIC OBJECTIVES

SWACO STRATEGIC PLAN
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OBJECTIVE: 1

SUSTAINABLE WASTE STREAM MANAGEMENT
SWACO will operate & serve the public by providing safe & 
affordable disposal, focusing on maximizing waste reduction & 
diversion away from the landfill.

OBJECTIVE: 2

TRANSFORMATIONAL 
LEADERSHIP
SWACO will demonstrate leadership & 
excellence through action to drive greater 
sustainability by collaborating with our 
partners in the region.




