


 

 

Resolution Summary   
 

Resolution 010-24: Authorizing the Executive Director to enter into a two (2) year contract with 
Heart and Hunter, Inc., dba Hunter Marketing, for services relating to the 
Save More Than Food advertising campaign and expend an amount not to 
exceed two hundred fifty thousand dollars ($250,000.00). 

 
Requested by:   Hanna Greer-Brown, Director of Communications  

 
 
Summary 

• The advertising program has been proven successful at increasing the public’s awareness of the 
prevalence of wasted food in central Ohio and providing actions and resources via 
savemorethanfood.org to prevent, rescue and recover food at home, work, and school. 

 
Purpose & Goals  

• SWACO has a strategic objective of sustainable waste management which includes the diversion 
of materials from the landfill. Food waste presents one of the best opportunities to divert even 
more materials from the landfill.  

• SWACO’s mission is to champion transformational waste diversion programs and the Save More 
Than Food program has been recognized nationally for its achievements in helping residents and 
families prevent food waste, making it one of the best examples of SWACO’s mission.   

 
Process Used: 

☐ Cooperative Purchasing ☒ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 
• In January 2024, SWACO advertised a Request for Proposals for the Save More Than Food 

advertising program. Four (4) proposals were received and evaluated from:  

1) Amplifire Strategies 2) Heart and Hunter Inc. dba Hunter Marketing 
3) Origo Branding Company Inc. 4) Sinclair Communications, LLC dba WSYX-TV 

• Interviews were conducted with the top two (2) proposers and Hunter Marketing was selected as 
the best for the project.  

 
Fiscal Impact  

• Funds to cover these expenditures were included in the 2024 Operating Budget in the major 
account category other outside services.  The total other outside services for 2024 is budgeted at 
$4,409,000.  Multi-year contracts will include funds to be budgeted for subsequent year(s) to cover 
contractual obligations. 

Funding for this resolution is provided by:  
☒ Operating Budget   ☐ Capital Improvement Plan  ☐ Capital Equipment Plan  ☐ Capital Outlays Plan 
 
 

Future Action Anticipated 

• Additional advertising funds will be requested in Q4 2024 to support the 2025 Media Plan.   

https://nam12.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fswaco1.sharepoint.com%2F%3Ab%3A%2Fg%2Fadministration%2FFinance%2Fprocurement%2FEYzjNbCX04tMvbLzfgPXepIBdaOyFEHS36nH8EyvrKy1WQ&data=05%7C02%7Channa.greer-brown%40swaco.org%7Cd9dd1752ba484ba34c9e08dc28a99843%7C261c77adb0ff48a8bd10b918d26e0650%7C0%7C0%7C638429956095067522%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LM8IGTkdGbfsKcem5RfDlvbCjUmTehHIibIFOZy49Qs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fswaco1.sharepoint.com%2F%3Ab%3A%2Fg%2Fadministration%2FFinance%2Fprocurement%2FEfhVc5Xti0xFlbIEIwDN51YBGHyidd7ifs8yztmQpa9CPA&data=05%7C02%7Channa.greer-brown%40swaco.org%7Cd9dd1752ba484ba34c9e08dc28a99843%7C261c77adb0ff48a8bd10b918d26e0650%7C0%7C0%7C638429956095074596%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JwjaOshtjpyVYLqlJJD6dgzkl5lxAPF3RsVnVi3361I%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fswaco1.sharepoint.com%2F%3Ab%3A%2Fg%2Fadministration%2FFinance%2Fprocurement%2FEWW3IErK6NdJhrgTa3_XxH8BfpAZxk5WWSKtNhWam1p_2w&data=05%7C02%7Channa.greer-brown%40swaco.org%7Cd9dd1752ba484ba34c9e08dc28a99843%7C261c77adb0ff48a8bd10b918d26e0650%7C0%7C0%7C638429956095080968%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ZAdRlkPZNYHgwY8dBlDkwMvJXoAWbhQwrlOxCoJpGJY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fswaco1.sharepoint.com%2F%3Ab%3A%2Fg%2Fadministration%2FFinance%2Fprocurement%2FEcTi8Oo7iTBBiVhf1UGsd0UBST5zmZmUBNmrcFOyGV2ChA&data=05%7C02%7Channa.greer-brown%40swaco.org%7Cd9dd1752ba484ba34c9e08dc28a99843%7C261c77adb0ff48a8bd10b918d26e0650%7C0%7C0%7C638429956095086786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CZAY4GNzPR%2FdqDZWgvap1m%2B9cy%2B1l7DsJWaNOyW45oU%3D&reserved=0




Resolution Summary  

Resolution 011-24: Authorizing the Executive Director to modify the contract with Civil & 
Environmental Consultants, Inc., to provide engineering design services 
related to the Morse Road Transfer Station improvements and expend an 
additional one hundred fifty thousand dollars ($150,000.00), for a total 
amount not to exceed five hundred seventy-five thousand dollars 
($575,000.00). 

Requested by:  Matt Reardon, Environmental Manager 

Summary 
• Additional work is needed to move the project forward, including updating the construction

drawings based on the forthcoming constructability review, obtain a building permit from the City
of Columbus, modify the MRTS PTI, and provide construction administrative assistance.

• The modified contract costs are in line with the anticipated construction costs.

Purpose & Goals 

• This project supports SWACO’s Strategic Goal relating to solid waste disposal.  Implementing
these improvements will increase the capabilities of MRTS as a service station and provide better
handling of the district’s waste stream in an environmentally sustainable manner.

Process Used: 

☐ Cooperative Purchasing ☒ Competitive Process
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement
• Pursuant to SWACO’s Procurement Policy, a Request for Qualifications (“RFQ”) was issued to

determine the best qualified firms to provide design services for the project. After evaluation and
interviews, Civil & Environmental Consultants, Inc. was deemed to be best qualified.

Fiscal Impact 

• Funds to cover these expenditures were included in the 2024-2028 Capital Improvement Plan in
the project Morse Road Transfer Station Improvements.  The total for this project is planned at
$6,686,003.

Funding for this resolution is provided by: 

☐ Operating Budget   ☒ Capital Improvement Plan   ☐ Capital Equipment Plan

☐ Capital Outlays Plan

Future Action Anticipated 

• None anticipated at this time.





Resolution Summary  

Resolution 012-24: Authorizing the Executive Director to enter into a two (2) year contract with 
Oracle America, Inc. for the purchase of Enterprise Resource Planning 
(ERP) software subscription services, waive the procurement requirements, 
and to expend an amount not to exceed four hundred sixty-five thousand 
dollars ($465,000.00). 

Requested by:  Patrick O’Block, Senior Accounting and Finance Manager 

Summary 

• SWACO staff has identified the need to integrate disparate core business systems by procuring an
Enterprise Resource Planning (ERP) system.  Oracle NetSuite was deemed the best and most
qualified ERP software for SWACO’s business needs.  Oracle NetSuite was selected from a
Request for Proposal (“RFP”) process.  SWACO received four (4) proposals and Oracle NetSuite
was selected.

• The software subscription service is a two (2) year agreement beginning May 1, 2024.

Purpose & Goals 

• This resolution connects with SWACO’s departmental goals for systems solutions to be automated
and provide more robust data to stakeholders.

Process Used 

☐ Cooperative Purchasing ☒ Competitive Process
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement

• The initial ERP had four (4) proposals in which NetSuite was deemed the best and most qualified
for SWACO’s business needs.  This software is subscription based and known in the ERP
submittal that purchasing this is required to maintain the functionality of the system.

Fiscal Impact 

• Funds to cover these expenditures were included in the 2024 Operating Budget in the major
account category other outside services.  The total other outside services for 2024 is budgeted at
$4,409,000.  Multi-year contracts will include funds to be budgeted for subsequent year(s) to cover
contractual obligations.

☒ Operating Budget  ☐ Capital Improvement Plan  ☐ Capital Equipment Plan  ☐ Capital Outlays Plan

Future Action Anticipated 

• None anticipated at this time.





Resolution Summary 

Resolution 013-24: Authorizing the Executive Director to enter into a lease agreement with 
Creating Central Ohio Futures for ±7.42AC. 

Requested by:  Rebecca L. Egelhoff, Director of Legal Affairs 

Purpose & Goals 

• This resolution authorizes a ground lease with Creating Central Ohio Futures for ±7.42Ac for an 
outside mobility training lot for Commercial Driving Licenses.

• The rezoning to SCPD for the ±24.86 acres (which included the proposed ±7.42Ac for this lease) 
is made up of three (3) parcels: 230-002931 (±5Ac); 230-000042 (±10.66Ac) and approximately
±9.2 acres of parcel 230-001500 (±42Ac).

• The lease agreement with CCOHF shall terminate upon the need for SWACO to use some or all 
of the leased premises for SWACO’s day-to-day operations.

Process Used: N/A 

☐ Cooperative Purchasing ☐ Competitive Process
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement

Fiscal Impact 
Funding for this resolution is provided by: N/A 

☐ Operating Budget   ☐ Capital Improvement Plan   ☐ Capital Equipment Plan

☐ Capital Outlays Plan

Future Action Anticipated 

• None anticipated at this time.
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Resolution Summary

Resolution 014-24: Request for an Issuance of Waiver for the diversion of materials 
generated in the SWACO District.  

Requested by: Scott Perry, Assistant Executive Director 

Summary 

• Veolia Resource Solutions is requesting an issuance of waiver to transport materials to the WM
American Landfill.

Purpose & Goals  

• The waiver program supports the diversion of materials for recycling, reuse, energy recovery,
and/or beneficial use.

Process Used: 

☐ Cooperative Purchasing ☐ Competitive Process

☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement

• Anthony Hudson, Implementation Manager, submitted a Waiver Application on behalf of Veolia
Resource Solutions as the hauler for Cardinal Health.

Fiscal Impact  
Funding for this resolution is provided by:  

☐ Operating Budget  ☐ Capital Improvement Plan  ☐ Capital Equipment Plan  ☐ Capital Outlays Plan

• Not applicable

Future Action Anticipated 

• None anticipated at this time.



General Guidelines for Consideration of an Issuance of Waiver Request 

STATUTORY PROVISIONS 
• Request is not inconsistent with the projections contained in the district’s amended plan
• Request will not adversely affect the implementation and financing of the district’s amended plan

STAFF GUIDELINE EVALUATIONS 
Environmental Impacts 

A. Identify the type/composition and quantity of materials that is the subject of the waiver request.
Solid waste materials consisting of gel packaging materials used for medical supplies. 

B. State the method(s) to be utilized, type of processing, and the extent of the processing capabilities.
1) Is this material being utilized as feedstock and/or to what facility is the requester proposing it

be sent (i.e., a recycling facility, incineration facility, resource recovery operation)?
WM American Landfill

2) Is the material being reused or repurposed?
No

C. State the anticipated tons to be collected and recycled, reused, or recovered, the goals of the waiver
request, and the methods employed to measure and evaluate the project.

No tons are anticipated for diversion; the material is proposed to be sent to a landfill. 
D. Does this request result in positive environmental impacts or encourage environmental

efficiencies?
No 

E. Does this request align with SWACO’s stated mission to improve the community’s solid waste
stream through effective reduction, recycling, and disposal?

No 
F. Is the request consistent with the objectives of the SWACO District Plan and OEPA State Solid

Waste Management Plan to reduce Ohio’s reliance on landfills to manage the State’s solid wastes
and establish objectives for solid waste reduction, recycling, reuse, and minimization?

No, the materials are still proposed to be landfilled. 
G. Does approval of the request demonstrate and encourage the use of innovative solid waste

management practices?
No 

Community and Business Impacts 
A. Is there a demonstration or potential for positive economic and environmental impact on the local

and/or regional community?
No, the material is proposed to be landfilled and will not be diverted. 

B. Consider the individual or entity requesting the waiver and its relationship with SWACO:



1) Weigh the long-term best interests of SWACO and the residents of its District as related to this
request and requesting entity.
This request does not provide any immediate or long-term benefits to the District.

2) Are there any outstanding financial or compliance issues?
No

3) Performance under past waiver requests?
No previous waiver requests.

C. Does the request propose changes to the current operations which will increase efficiency and/or
create the potential for job creation and retention?

No 
D. What is the current and proposed impact on the community as related to this request? Will any

level of services to the community decrease as a result of the request, and why?
1) Does this serve to help subsidize services currently provided to the community (i.e., recycling

services)?
No

2) Will the approval/denial of said request result in economic hardship to the community?
No

Financial Impacts 
A. State the tonnage of material being diverted from the SWACO designated facilities and being

received by an alternate facility.
Approximately three hundred (300) tons total annually. 

1) Is any residual material from the proposed diversion being returned to a SWACO facility for
final disposal?
No

B. What is the financial impact to SWACO should the projected tonnage be diverted?
1) What, if any, portion of fees could SWACO lose as a result of the diversion?

SWACO will lose its tip fee for the material diverted and the residual previously disposed of
at the FCSL.

    SWACO Fees: $10,425.00 (300 tons * $34.75 Tip Fee) 

+ Township Fees: $75.00 (300 tons * $0.25 Fee)

$10,500.00 Total Amount 
2) What, if any, fees are required to be paid to SWACO per the waiver request?

If the request is granted, the Generation Fee would be required to be remitted to SWACO for the
tonnages taken out of district.

SWACO BOARD OF TRUSTEES CONSIDERATIONS 



 

 

Listed below are the General Considerations, which are being suggested as the overarching policy issues 
for the Board to weigh before voting either to approve or deny the request. 
 

General Board Considerations 
A. Does this waiver request meet the statutory criteria for granting such a request? (i.e., does not 

affect the financing and implementation of the District Plan) 
B. Does this request align with SWACO’s goals and mission, the District Plan, and the State Solid 

Waste Management Plan objectives to reduce Ohio’s reliance on landfills to manage the State’s 
solid wastes and establish objectives for solid waste reduction, recycling, reuse, and minimization? 

C. Does this request provide positive environmental impacts and increase environmental efficiencies? 
D. Does the request provide benefits to the local/regional community? 
E. What is the projected financial impact to SWACO as a result of the diversion? 

 
 





 

 

Resolution Summary   
 

Resolution 015-24: Authorizing the Executive Director to enter into a contract with 
DesignGroup to provide architectural and engineering services and to 
expend an amount not to exceed one hundred thousand dollars 
($100,000.00).  

 
Requested by:   Wes Jordan, Facilities Manager  

 
 
Summary 

• SWACO intends to utilize the existing AOB as the permanent home for the ERC. 

• Architectural and engineering services are needed to design the ERC and the additional office 
space needed for the AOB.   

 
Purpose & Goals  

• Constructing a permanent ERC will allow SWACO’s Innovations and Program Department to 
educate our district about our district’s diversion and disposal goals. 
 

Process Used: 

☐ Cooperative Purchasing ☒ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 

• Five (5) SOQs were received in response to the RFQ: 
o DesignGroup 
o DLZ Architecture, INC 
o MA Design 
o Moody Nolan 
o Ware Malcomb 

• The top three (3) firms were interviewed.  
o DesignGroup 
o MA Design 
o Moody Nolan 

• DesignGroup was deemed the best and most responsive firm for the project. 
 
Fiscal Impact  

• Funds to cover these expenditures were included in the 2024-2028 Capital Improvement Plan in 
the project Buildings – Admin Office (AOB) and Education Resource Center (ERC).  The total for 
this project is planned at $5,000,000 for this portion.   

☐ Operating Budget   ☒ Capital Improvement Plan   ☐ Capital Equipment Plan  ☐ Capital Outlays Plan     

 
Future Action Anticipated 

• Once the initial programming is complete, Staff will request additional funds for the final design 
and construction administration services. 





 

 

Resolution Summary   
 

Resolution 016-24: Authorizing the Executive Director to enter into a contract with Pinnacle 
Property Maintenance, LLC for the purchase of landscaping services and 
expend an amount not to exceed one hundred seventy-five thousand dollars 
($175,000.00).  

 
Requested by:   Wes Jordan, Facilities Manager  

 
 
Summary 

• This contract will provide landscape service at five (5) of SWACO’s facilities. 
 
Purpose & Goals  

• This contract will provide landscape service at SWACO facilities that include, mowing, mulching, 
fertilization, bed maintenance, turf aeration, pond maintenance, irrigation system repair and 
management, and pruning of small trees and shrubs.   

 
Process Used: 

☐ Cooperative Purchasing ☒ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 

• Staff advertised a Request for Proposals (“RFP”) for landscape services providers. Six (6) proposals 
were received: Pinnacle Property Maintenance LLC, Oberson’s Nursery and Landscapes, Cornwell 
Lawn and Landscaping, Five Seasons Landscape Management, Briteview Landscapes, and 
Yellowstone Landscapes. 

• Pinnacle Property Maintenance was deemed the most qualified and responsive.  
 
 
Fiscal Impact  
 

• Funds to cover these expenditures were included in the 2024 Operating Budget in the major 
account category Facilities and Grounds.  The total Facilities and Grounds for 2024 is budgeted at 
$3,931,000.  Multi-year contracts will include funds to be budgeted for subsequent year(s) to cover 
contractual obligations. 

 

☒ Operating Budget   ☐ Capital Improvement Plan   ☐ Capital Equipment Plan   ☐ Capital Outlays Plan 
 
 

Future Action Anticipated 

• None anticipated at this time.  





 

 

Resolution Summary   
 

Resolution 017-24: Authorizing the Executive Director to enter into a contract with Bob 
Chapman Ford, Inc. for the purchase of three (3) Ford pickup trucks and 
expend an amount not to exceed one hundred eighty thousand dollars 
($180,000.00). 

 
Requested by:    Dean Headley, Fleet Manager  

 
 
Summary 

• These three (3) Ford pickup trucks are in stock and available for immediate purchase. 

• This purchase is a planned expenditure pursuant to the SWACO’s 2024 Capital Equipment Plan 
(“CEP”) and is in accordance with the CEP schedule.  

 
Purpose & Goals  

• This resolution enables SWACO to continue to provide safe and reliable equipment for its 
employees and maintain efficient customer service when solid waste is received, transported, and 
disposed of at SWACO facilities. 

• Purchasing these new pickup trucks contributes to the 2022 Organizational Priority to replace or 
rebuild major equipment in operation. 
 

Process Used: 

☒ Cooperative Purchasing ☐ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 

• The State of Ohio completed the competitive bidding process and awarded Bob Chapman Ford, 
Inc. the contract for the new pickup trucks SWACO has selected to purchase.  

• The State competitively bid and attained the best pricing over localized vendors because of the 
large quantities of equipment to be purchased.   

 
Fiscal Impact  
 

• Funds to cover these expenditures were included in the 2024 Capital Equipment Plan in the line-
item New Ford F250 Pickup Trucks.  The total for this project is planned to be $180,000.   

☐ Operating Budget  ☐ Capital Improvement Plan  ☒ Capital Equipment Plan  ☐ Capital Outlays Plan 

 
Future Action Anticipated 

• None anticipated at this time. 
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Resolution Summary 
 

Resolution 018-24: Authorizing the Executive Director to modify the contract with Best One 
Tire & Service for the purchase of tires and related services and expend an 
additional six hundred fifty thousand dollars ($650,000.00), for a total 
amount not to exceed one million three hundred fifty thousand dollars 
($1,350,000.00).  

 
Requested by:   Dean Headley, Fleet Manager  

 
 
Summary 

• Staff will utilize Best One Tire & Service to purchase tires at both Sourcewell and the State of 
Ohio pricing. 

 
Purpose & Goals  

• The continued purchase of tires and related supplies directly affects the Operations team’s 
productivity goals in transferring solid waste from the transfer stations to the landfill daily. 

• Proper maintenance of its equipment is part of SWACO’s commitment to the safety of its 
employees and the community. 

 
Process Used: 

☒ Cooperative Purchasing ☐ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 

• The State of Ohio and Sourcewell competitively bid contracts for the products and services needed.  
Best One serves as the authorized dealer for all five (5) brands that were awarded the contracts. 

 
Fiscal Impact  

• Funds to cover these expenditures were included in the 2024 Operating Budget in the major 
account category vehicle expenses.  The total vehicle expenses for 2024 is budgeted at $8,654,000.  
Multi-year contracts will include funds to be budgeted for subsequent year(s) to cover contractual 
obligations. 

☒ Operating Budget  ☐ Capital Improvement Plan  ☐ Capital Equipment Plan  ☐ Capital Outlays Plan 
 

Future Action Anticipated 

• None anticipated at this time. 
 
 
 
 
 
 





 

 

Resolution Summary   
 

Resolution 019-24: Authorizing the Executive Director to enter into a contract with Ohio 
Machinery, dba Ohio CAT, to purchase a Caterpillar D8T Waste Dozer and 
expend an amount not to exceed one million one hundred forty-five 
thousand dollars ($1,145,000.00). 

 
Requested by:   Dean Headley, Fleet Manager  

 
 
Summary 

• SWACO is requesting to purchase one (1) Caterpillar D8TWDA Waste Dozer for operations at 
the Franklin County Sanitary Landfill (FCSL).  

• This purchase is a planned expenditure pursuant to the SWACO’s 2024 Capital Equipment Plan 
(“CEP”) and is in accordance with the CEP schedule.  

 
Purpose & Goals  

• This resolution enables SWACO to continue providing a safe and efficient operation along with 
maintaining customer service when the solid waste is received, transported, and disposed of at 
SWACO operations facilities. 

• SWACO’s commitment to proper disposal of solid waste contributes to a safe and healthy 
community.   

 
Process Used: 

☒ Cooperative Purchasing ☐ Competitive Process  
☐ Sole Source/Best Interest ☐Intergovernmental Cooperative Services Agreement 

• The State of Ohio completed the competitive bidding process and awarded Ohio Machinery, dba 
Ohio CAT, the contract for the Caterpillar machinery SWACO has selected to purchase.  

• When purchasing from a state contract, the competitive bidding process has already taken place.  

• The State competitively bid and attained the best pricing over localized vendors because of the 
large quantities of equipment to be purchased.   

 
Fiscal Impact  
 

• Funds to cover these expenditures were included in the 2024 Capital Equipment Plan in the line-
item Caterpillar D8T WH Track Type Dozer with GPA.  The total for this project is planned to be 
$1,145,000.   

☐ Operating Budget  ☐ Capital Improvement Plan  ☒ Capital Equipment Plan  ☐ Capital Outlays Plan 
 

Future Action Anticipated 

• None anticipated at this time. 
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