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Request for Proposals to Provide Household Hazardous Waste 
Collection and Processing Services 

 Posted: October 26, 2026 
 

 

Proposals are Due: November 4, 2026 Project No. 8135 | P a g e  1  of  2 
 

This Addendum No. 1 shall be considered part of the Request for Proposals to Provide Household 
Hazardous Waste and is intended to correct, change, and/or add to the documents described below.  
Please make sure to complete the Addenda Acknowledgement form included in the Required Forms 
(Exhibit B). 
 
Please note that a new link has been generated to upload proposals for the RFP to provide 
 

https://swaco.sharefile.com/r-r0122c65a16864fec965c072fba20eb09 
 
A pre-submission meeting was held for this RFP Project on October 21, 2026.  Attached to 
Addendum No. 1 is the attendee list and the presentation given during the meeting. Listed below are 
the questions and answers from the pre-submission meeting: 
 
Question #1: In the hub and spoke model, is the hub the permanent facility? 

Answer: The hub could be either the permanent facility or conceivably a non-public facility 
(not the permanent facility). The RFP is structured in a way that a Proposer could 
submit on all components of the RFP or just one (1) piece of it, such as the hub 
and spoke model. If a Proposer were submitting on multiple pieces, and was 
successful in award on the permanent facility, it could make sense that the 
permanent facility would serve as the hub. But it is also conceivable that a 
Proposer could have a non-public facility where they manage hazardous materials 
that could be used as the hub. So, the hub does not have to be a permanent facility 
or available to the public. It could conceivably be a separate facility 

 
Question #2: Is it mandatory that latex paint would be accepted 

Answer: Latex is accepted at this point in time. We understand why many HHW programs 
don’t collect it at all, and we make sure that residents know that a viable option is 
to solidify latex paint and put it in their trash. We would expect that a fee would 
continue to be charged for accepting it. However, we are always hesitant to 
eliminate an option when residents are trying to do the right thing with a material. 
So, while we might consider it, it would be unlikely that we would not accept latex 
paint under the new contract. 

 
Question #3: Who is the current vendor? 

Answer: Environmental Enterprises, Inc. 
 
Question #4: And do you know, are they using their own facility, are they using a leased facility? 

Answer: They are using their own facility. 
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Question #5: If we were to FOIA to get current pricing, is that feasible that that would be 
responded to? I would like to get a copy of the current contract with pricing. 

Answer: Yes, it would be responded to.  However, it is not necessary to use an FOIA 
request to receive pricing. We can provide it as part of the RFP question and 
answer process. A copy of the current contract is attached to this addendum. 

 
Question #6: For whatever reason, I didn't get contacted on the issuance of the RFP. Is there some 

way I can get my name added? 
Answer: Generally, any potential person can sign up for notifications by checking the box 

for “Notifications of Bid Opportunities” at: https://www.swaco.org/about-us/contact-
us/sign-up-for-our-newsletter/ 

However, by downloading the RFP Document or participating in the pre-
submission meeting, you will automatically receive addendum and notifications 
related to this RFP as they are released. 

 
 
Listed below are additional questions received after the pre-submission meeting with answers from 
SWACO: 
 
Question #7: I have read through the Household Hazardous Waste -  Collection and Processing 

Rebid – Project No. 8135 as I have a request and a question and I do not see a contact 
Person or e-mail address on whom to address it to. Can I get some guidance on who 
this person for the questions is and their e-mail address? 

Answer: The RFP documents state that all questions are to be directed to SWACO 
Procurement at procurement@swaco.org. Please see the Public Notice and 
Section V of the RFP Document, and the introductory information in the project 
posting on SWACO's website.  

 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 
Attachments: RFP Pre-submission meeting presentation and attendees 

Current copy of the HHW Collection and Processing contract 
 
 
 

The deadline for questions relating to this RFP is 4:00 p.m., October 27, 2026 
Proposals are due no later than 1:30 p.m., November 4, 2026. 

 
 

+ + This completes Addendum No. 1 + + 
 



RFP to Provide Household Hazardous Waste Collection and Processing 

Project No. 8135 
Virtual Pre-submission Meeting 

October 21, 2026 
Meeting Attendees 

 

Name Company Email Address 

Andrew Booker SWACO andrew.booker@swaco.org 
Amy Densborn  amy.densborn@swaco.org 
Sheryl Cunningham  sheryl.cunningham@swaco.org 
 
Brian DePeel Environmental Enterprises, Inc.  bdepeel@eeienvcorp.onmicrosoft.com 
Ashley Rader, Arcwood Environmental ARader@arcwoodenviro.com 
Colin McCarthy Clean Harbors mccarthy.colin@cleanharbors.com 
Kathy Mukavetz Arcwood Environmental KMukavetz@arcwoodenviro.com 
Cynthia McCall Clean Harbors mccall.cynthia@cleanharbors.com 
John W.  (Unverified)  

 



Presenter Name
Title

Request for Proposals
to Provide

Household Hazardous Waste 
Collection and Processing

Project No. 8135

Pre-Submission Meeting

October 21, 2026



Presentation & Discussion

• SWACO Overview

• SWACO Household Hazardous Waste Program

• RFP Details
• Permanent Location
• Mobile Events
• Hub-and-spoke collection

• Timeline

• Questions



Solid Waste Authority of Central Ohio

• Est. 1989 

• Public entity

• Jurisdiction is Franklin County 

• 1.3 mil residents

• Diversion & Safe Disposal 



Source: Clintonville Spotlight



Current Programs and Services 
Community Programs 

• Community Consortiums & Contract 
Assistance

• Recycling Cart Grant
• Recycle Right Education
• HHW Events
• Electronics Recycling
• ECTF
• Annual Community Data Collection 

School Programs
• School Consortium for Recycling and 

Solid Waste Collection
• School Recycling Education and 

Outreach Resources
• School Recycling Champions
• School District Recycling Champions 
• School Food Waste Prevention Education 

and Outreach Resources

Business Program 
• Webinars/Newsletters
• Outreach Events
• Business Networking
• Pass Through Grant
• Champions Program
• 614 Certified
• Diversion Programs & Projects 
• Multifamily Program

Grant Programs
• Community Waste Reduction Grant 
• Event Waste Reduction Grant 
• Special Project Grants includes 

Targeted/Priority Grants 
• Support, collaboration, and outreach 

to Communities, Non-Profits, and 
Schools

Food Waste Initiative
• Composting Infrastructure  
• Awareness & Education Campaigns 

and Activities
• Technical Assistance & Incentives
• Community, Business, & School 

Engagement 
• Compost Collection and Drop-off
• Research, Pilot Projects, Collaboration

Outreach & Landfill Tours
• School Groups & Field Trips
• Community Groups & Organizations 
• Presentations, Workshops, and Tabling 
• Education Partnerships
• New Education Center

Operational & Other
• HHW, Drop-off. & Convenience Center



SWACO’s Current HHW Program

• 1 Permanent Location

• 3 – 4 Mobile Events



SWACO’s HHW Program

• Permanent Location
• Centrally Located

• 645 E. 8th Ave, Columbus OH 43210 

•  Open 9 – 5, M-F
• Open 9 – 2 First Saturday of the Month

• Services about 25- 65 cars/day
• Receives about 550,00 – 700,000 lbs./yr

• SWACO does not own or lease the property

HHW Permanent 
Location



SWACO’s HHW Program
• Mobile Events

• 3-4 yr
• NW, NE, SW areas

• 500 – 1,000 cars
• 25,000 – 45,000 lbs

• Number & Location of Events 
Determined by SWACO in 
partnership w/ Local Community



SWACO’s Current HHW Program
Wide Variety of Material Types Accepted
https://www.swaco.org/195/Household-Hazardous-Waste

Automobile fluids
Pesticides & lawn chemicals
Oil-based paints
Poisons
Cleaning products
Solvents
Pool chemicals
Propane, helium, oxygen, CO2 tanks

Fire extinguishers
Smoke detectors
Vape pens
Batteries (all types)
Fluorescent bulbs & ballasts
Mercury containing products
Latex paint for $1.00/gallon

Not Accepted:
Needles, Pharmaceuticals, Medical Waste
Ammunition

Spray Foam Insulation Cylinders
Tires

https://www.swaco.org/195/Household-Hazardous-Waste
https://www.swaco.org/195/Household-Hazardous-Waste
https://www.swaco.org/195/Household-Hazardous-Waste
https://www.swaco.org/195/Household-Hazardous-Waste
https://www.swaco.org/195/Household-Hazardous-Waste


Components of the RFP

• Permanent Location

• Mobile Events

• Hub-and-spoke Collection



RFP Option 1: Permanent Location

• Propose permanent location
• Location, facility details, ownership, limitations

• Identification of authorizations to conduct HHW services at the location
• Timeline to get authorizations, if applicable

• Planned site improvements (and timeline)
• Safety measures
• Collection Method
• Material types & recycled, disposed, other processing
• Documentation/monthly reporting
• Fee structure (must include all costs of providing the service)
• Cost Savings measures



Option 2 – Mobile Collection Events

• SWACO will work w/ Community & Contractor to schedule events
• Contract responsible for all on-site operation activities during event

o Personnel, equipment, collection from vehicles, site clean-up
• Community responsible for traffic management, traffic cones and 

signage, and providing roll-off containers for trash and cardboard
• Describe typical equipment used
• Describe size, responsibilities, and qualifications of on-site team
• Materials collected, recycled, disposed, other processing
• Where will material be processed
• Reporting
• Fee structure (must include all costs of providing the service)



Option 3 – Hub & Spoke Local Collection
• Not a current program, but planned in future w/ 1-4 communities
• Local community collection
• Limited subset of HHW, to be determined by community

•  (e.g. batteries, CFLs, oil-based paint, auto fluids)

• Contracted vendor would:
• Provide collection containers to community (drums, gaylords, pallets, etc.)
• Train local community on proper handling
• Accept or collect materials from community
• Process materials
• Ongoing technical support to community 



Option 3 – Hub & Spoke Local Collection

• Experience transporting and processing material
• Types of equipment provided to community
• Qualification for training community. In-house?
• Material types, recycled, disposed, other method
• Fee structure (must include all costs of providing the service)



Exhibit C, Sample contract

• Any exceptions to the RFP and Contract must be identified
• Notable items in contract

• 3 yr. contract w/ 2 possible 1-year extentions
• Up to 5 mobile events a year 

• Currently doing 4, no plans to do 5 at this time
• Permanent HHW location

• With mutual agreement, SWACO allowed to locate collection containers for other materials 
at site at no cost to the vendor. Currently have polystyrene, food waste, & scrap 
metal/appliance container.

• With mutual agreement, vendor picks up some HHW materials collected at SWACO 
convenience center located on Jackson Pike. Currently collecting paint, fluorescent bulbs, 
batteries. No transportation cost to SWACO, but SWACO pays for processing the material.

• Location currently open first Saturday of the month.  SWACO can require it to be open the 
third Saturday of the month as well.  No plans to do so.





Questions?



SWACO     
Andrew Booker     
Programs Manager     
andrew.booker@swaco.org    
614.782.9405     

Thank You

mailto:andrew.booker@swaco.org
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SWACO Project No. 3-O-610 
SWACO Purchase Order No. 5047 

 
FIRST MODIFICATION OF THE AGREEMENT FOR  

HOUSEHOLD HAZARDOUS WASTE COLLECTION SERVICES 
 

The Solid Waste Authority of Central Ohio (“SWACO”) and Environmental Enterprises, Inc.  
(“Contractor”) (collectively referred to as “Parties”), do hereby enter into this First Modification of the 
Agreement for Household Hazardous Waste Collection Services (“Contract”) previously entered into by the 
Parties with a start date of March 1, 2023. 
 

WHEREAS, the Parties desire to extend the termination date from March 1, 2025 to August 31, 
2025; and  

 
WHEREAS, the Parties desire to expand the Services provided by Contractor pursuant to Section 

3 to include those described in Exhibit B.  
 

NOW, THEREFORE, in consideration of the mutual promises, covenants, and representations 
contained herein, and for other good and valuable consideration, the sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

 
1. Nothing contained in this First Modification shall be deemed to supersede, modify, alter, amend, 
change, or replace any of the terms, conditions, or provisions contained in the Contract unless specifically 
set forth herein. 
 
2. The Parties agree that the termination date of the Agreement shall be extended to August 31, 2025. 
 
3. The Parties agree that the Services described in Section 3 of the Agreement shall be expanded and 
include those described in Exhibit B, which is attached hereto and incorporated herein as if fully rewritten. 
 
4. This First Modification shall be effective on February 28, 2025. 
 

IN WITNESS WHEREOF, the Parties have executed this First Modification on the dates set forth 
below. 

SWACO: 
Solid Waste Authority of Central Ohio 

 
By: ________________________________  Date: ______________________ 

Joe Lombardi, Executive Director 
 

Contractor: 
Environmental Enterprises, Inc.  

 
By: ________________________________  Date: _______________________ 

Print Name: 
Title:  

Approved as to Form: 
 
_______________________________________  Date: _______________________ 
Rebecca L. Egelhoff, Director of Legal Affairs 
Solid Waste Authority of Central Ohio 



EXHIBIT B 

 

SWACO Hub-and-Spoke Pilot Project 

In 2025, SWACO intends to start a “hub-and-spoke” pilot project involving the collection of HHW by 
one or more local communities. During the pilot, communities’ trained sta  will collect HHW from 
their residents at their designated location(s) and the material will be transported to Contractor’s 
permanent facility for processing on a schedule to be determined by the Parties.  

As part of the pilot project, SWACO will: 

1. Select and engage up to three (3) communities located within SWACO’s District to participate 
in the pilot project. 

2. Coordinate with the communities and Contractor on establishment of the local collection 
programs and training of community sta  that will operate the local collection programs 

3. Pay for the processing of community collected HHW at the prices established in this contract 
As part of the pilot project, Contractor will: 

1. Collaborate with SWACO on the development of the pilot project. 
2. Provide local communities with the necessary containers for collection of HHW, such as 

drums, gaylord boxes, and pallets. 
3. Provide training for community sta  that will operate the local collection programs. 
4. Provide on-call assistance to communities during the operation of their collection programs. 
5. Process the materials collected and invoice SWACO for processing of the material at the 

prices established in this contract. 
6. Report the types of HHW and amounts collected, including weights and number of 

containers (drums/gaylords/etc.), to each community and SWACO monthly. 
7. For communities that cannot transport the collected material to Contractor, Contractor will 

collect the material from the community at a charge to be negotiated by the Parties but shall 
not exceed three hundred dollars ($300.00).  
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SWACO Project No. 3-O-610 
SWACO Purchase Order No. 5047 

 
 

SECOND MODIFICATION OF THE AGREEMENT FOR  
HOUSEHOLD HAZARDOUS WASTE COLLECTION SERVICES 

 
The Solid Waste Authority of Central Ohio (“SWACO”) and Environmental Enterprises, Inc.  

(“Contractor”) (collectively referred to as “Parties”), do hereby enter into this Second Modification of the 
Agreement for Household Hazardous Waste Collection Services (“Contract”) previously entered into by the 
Parties with a start date of March 1, 2023. 
 

WHEREAS, the Contract provides that SWACO shall pay Contractor an amount not to exceed Two 
Million One Hundred Thousand Dollars ($2,100,000.00) for Services rendered pursuant to the Contract with 
a termination date of March 1, 2025; and 
 

WHEREAS, the Parties previously entered into the First Modification of the Contract, which 
extended the termination date to August 31, 2025, and expanded the definition of Services pursuant to 
Section 3 of the Contract to include additional services; and 
 

WHEREAS, the Parties desire to extend the termination date to December 31, 2025. 
 

NOW, THEREFORE, in consideration of the mutual promises, covenants, and representations 
contained herein, and for other good and valuable consideration, the sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

 
1. Nothing contained in this Second Modification shall be deemed to supersede, modify, alter, amend, 
change, or replace any of the terms, conditions, or provisions contained in the Contract unless specifically 
set forth herein. 
 
2. The Parties agree that the termination date of the Agreement shall be extended to December 31, 
2025. 
 
3. This Second Modification shall be effective on August 1, 2025. 
 
 
 
 
 

Signature Page Follows 
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IN WITNESS WHEREOF, the Parties have executed this Second Modification on the dates set forth 

below. 
 
SWACO: 
Solid Waste Authority of Central Ohio 

 
 
By: ________________________________  Date: ______________________ 

Joe Lombardi, Executive Director 
 

 
Contractor: 
Environmental Enterprises, Inc.  

 
 
By: ________________________________  Date: _______________________ 

Print Name: 
Title:  

 
Approved as to Form: 
 
_______________________________________  Date: _______________________ 
Rebecca L. Egelhoff, Director of Legal Affairs 
Solid Waste Authority of Central Ohio 
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SWACO Project No. 3-O-610 
SWACO Purchase Order No. 5047 

 
THIRD MODIFICATION OF THE CONTRACT FOR  

HOUSEHOLD HAZARDOUS WASTE COLLECTION SERVICES 
 

The Solid Waste Authority of Central Ohio (“SWACO”) and Environmental Enterprises, Inc. 
(“Contractor”) (collectively referred to as “Parties”), do hereby enter into this Third Modification of the 
Agreement for Household Hazardous Waste Collection Services (“Contract”) previously entered into by the 
Parties with a start date of March 1, 2023. 

 
WHEREAS, the Contract provides that SWACO shall pay Contractor an amount not to exceed Two 

Million One Hundred Thousand Dollars ($2,100,000.00) for Services rendered pursuant to the Contract with 
a termination date of March 1, 2025; and 

 
WHEREAS, the Parties previously entered into the First Modification of the Contract, which 

extended the termination date to August 31, 2025, and expanded the definition of Services pursuant to 
Section 3 of the Contract to include additional services; and 

 
WHEREAS, the Parties previously entered into the Second Modification of the Contract, which 

extended the termination date to December 31, 2025; and 
 

WHEREAS, the Parties desire to extend the termination date of the Contract to March 31, 2026, 
and increase Contractor’s compensation by an amount not to exceed Seven Hundred Fifty Thousand 
Dollars ($750,000.00) for a total amount not to exceed Two Million Eight Hundred Fifty Thousand Dollars 
($2,850,000.00) for the Contract, First, Second, and Third Modifications. 
 

NOW, THEREFORE, in consideration of the mutual promises, covenants, and representations 
contained herein, and for other good and valuable consideration, the sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

 
1. Nothing contained in this Third Modification shall be deemed to supersede, modify, alter, amend, 
change, or replace any of the terms, conditions, or provisions contained in the Contract unless specifically 
set forth herein. 
 
2. The Parties agree to extend the termination date of the Contract to March 31, 2026. 
 
3. The Parties agree that Contractor’s compensation shall be increased by an amount not to exceed 
Seven Hundred Fifty Thousand Dollars ($750,000.00) for a total amount not to exceed Two Million Eight 
Hundred Fifty Thousand Dollars ($2,850,000.00) for the Contract, First, Second, and Third Modifications. 
 
4. This Third Modification shall be effective on September 18, 2025. 
 
 

Signature Page Follows 
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IN WITNESS WHEREOF, the Parties have executed this Third Modification on the dates set forth below. 
 

SWACO: 
Solid Waste Authority of Central Ohio 

 
 
By: ________________________________  Date: ______________________ 

Joe Lombardi, Executive Director 
 

Contractor: 
Environmental Enterprises, Inc. 

 
 
By: ________________________________  Date: _______________________ 

Print Name: 
Title:  

 
Approved as to Form: 
 
 
_______________________________________  Date: _______________________ 
Rebecca L. Egelhoff, Director of Legal Affairs 
Solid Waste Authority of Central Ohio 
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SWACO Project No. 3-O-610 
SWACO Purchase Order No. 5047 

 
 

FOURTH MODIFICATION OF THE CONTRACT FOR  
HOUSEHOLD HAZARDOUS WASTE COLLECTION SERVICES 

 
The Solid Waste Authority of Central Ohio (“SWACO”) and Environmental Enterprises, Inc.  

(“Contractor”) (collectively referred to as “Parties”), do hereby enter into this Fourth Modification of the 
Contract for Household Hazardous Waste Collection Services (“Contract”) previously entered into by the 
Parties with a start date of March 1, 2023. 
 

WHEREAS, the Contract provides that SWACO shall pay Contractor an amount not to exceed Two 
Million One Hundred Thousand Dollars ($2,100,000.00) for Services rendered pursuant to the Contract with 
a termination date of March 1, 2025; and 
 

WHEREAS, the Parties previously entered into the First Modification of the Contract, which 
extended the termination date to August 31, 2025, and expanded the definition of Services pursuant to 
Section 3 of the Contract to include additional services; and 

 
WHEREAS, the Parties previously entered into the Second Modification of the Contract, which 

extended the termination date to December 31, 2025; and 
 
WHEREAS, the Parties previously entered into the Third Modification of the Contract, which 

extended the termination date to March 31, 2026, and increased Contractor’s compensation by an amount 
not to exceed Seven Hundred Fifty Thousand Dollars ($750,000.00) for a total expenditure of Two Million 
Eight Hundred Fifty Thousand Dollars ($2,850,000.00) for the Contract, First, Second, and Third 
Modifications; and 
 

WHEREAS, the Parties desire to extend the termination date to May 31, 2026. 
 

NOW, THEREFORE, in consideration of the mutual promises, covenants, and representations 
contained herein, and for other good and valuable consideration, the sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

 
1. Nothing contained in this Fourth Modification shall be deemed to supersede, modify, alter, amend, 
change, or replace any of the terms, conditions, or provisions contained in the Contract unless specifically 
set forth herein. 
 
2. The Parties agree that the termination date of the Agreement shall be extended to May 31, 2026. 
 
3. This Fourth Modification shall be effective on January 29, 2026. 
 
 
 
 
 

Signature Page Follows 
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IN WITNESS WHEREOF, the Parties have executed this Fourth Modification on the dates set forth 
below. 

 
SWACO: 
Solid Waste Authority of Central Ohio 

 
 
By: ________________________________  Date: ______________________ 

Joe Lombardi, Executive Director 
 

 
Contractor: 
Environmental Enterprises, Inc.  

 
 
By: ________________________________  Date: _______________________ 

Print Name: 
Title:  

 
Approved as to Form: 
 
_______________________________________  Date: _______________________ 
Rebecca L. Egelhoff, Director of Legal Affairs 
Solid Waste Authority of Central Ohio 
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